Myguest todayis Sam Pessin. Heis the co-founder and president of Remote Year, the
world's largest international work travel program for location independent professionals. Originally from
the U.S. Sam grew up in Beijing, Jerusalem and London before returningto the U.S. for college. And in 2015,
Sam. Sam co-founded Remote Year which went on to raise $12 million in their series A round scaled to
over 100 employees by 2019 and then get acquired by Selinain 2020. Today, Remote Year enables
location independent professionalsto live and work in different cities around theworld as part ofan
immersive cultural and community experience. Participants get to work and live like a local for one, four or
12 monthsin someoftheworld'smost vibrant cities with agroup of other professionals from different
backgrounds and industries. Foramonthlyfee, Remote Year plans all the logistics including flights,
accommodations, workspace access with 24/7 Wi-Fi, as well as connecting you with localsand planning
activities onthegroundin each city. Remote Year also offers learn and travel experiences as well as one-
week long retreats. At the time of this recording, over 3,000 participants have gonethroughthe Remote
Year program.

Sam, welcometo the show.
Sam Pessin: Thanks so much, Matt. That was the greatest intro of all time, so | appreciate it, man.

Well, you deserve agreat intro, brother. Itis so good to have you here. I'm super excited for
this conversation. | feel like the last time you and | saw each other wasin Valencia, Spainin 2018. So, it's
been at least threeyears.

Sam Pessin: Yep, that's right. One of myfavorite Remote Year cities. | love spending timethere.

Yeah, super special place. And alot has happened inthelast three years in terms of Remote
Year and so I'm super excited to dive into this conversation with you.But let's just start by setting the scene
here and talking about where we're doing this from today. We're not in person, unfortunately, this time.l am
actuallyin Charlotte, North Carolina, today. And whereareyou?

Sam Pessin: I'min Washington, D.C. that'swherel live these days.

Nice, man. | lived in D.C. for about seven years. Went to grad school at American University,
and a lot of great memories from that city. Man, what acool place.

Sam Pessin: Yeah, it's been great. We had our first child about a year ago, so we are in family building
mode over here. It's been a very different lifestyle than Remote Year in wonderful ways.

Incredible, man. Well, | would love to start this off with alittle bit of your backstory. Can you
share a little bit just about your background and where you grew up? Becauseit sounds like you were
almostborninto world travel, the expatlife. Can you share allittle bit about those experiences, particularly
through the eyes of a kid, and how that was for you growingup and howthat ended up shapingyour
passion andinterest in travel?

Sam Pessin: Yeah, you said it perfectly. | was born into atravel lifestyle. My dad was a foreign
correspondent for Voice of Americafor about 40 years. And everyfew years he had the opportunityto take
a foreign posting. Well, before| was born, my parents lived in Pakistan and Hong Kong. And thenwhen |
was born, my parents lived in Beijing. And then as | was growing up, we spent time in Washington, D.C.
which was homebase, and then abroad in Jerusalem, Londonand China, as | mentionedearlier. And each



transition was really hard, to be honest. And | think that's partof what makes it meaningful and impactful
as well.

When you go abroad, you have to start over. You have to make new friends, you'rein a whole new
environment. People speak different language sometimes. Andeven if you go to an international school,
it's justawhole new community, awhole new culture. Everything changes on you. And thatforces you to
be adaptable, open, and also pretty accepting of lots of different kinds of new peoplein your life. And it
was always really interesting because when | would come back to the U.S. it was usually much harder than
when wewould go abroad, because when | wouldgo abroad, | was surrounded by other people whowere
going through the samething, right? Their families were being uprooted. Everyyear in my high school, there
was like 30 or 40% turnover, right? So, people were just used to a little bit more of a transient community
that camein and came out. And then when I'd come back to the U.S. it was harder because my friends
back homeweren't like that. Theyhadn't had those experiences.

And it was always much harder for me to sort of reintegrate myself. And so, | would often end up with new
groups of friends every time we moved back, rather than the same community throughoutmywhole life.
I'm also an only child, so | was doing this basically with my parents and sometimes like a dog or something
like that. But it really made me want to continue to live that kind of a lifestyle because | felt that it gave me
so muchinterms of how | grew, how | developed, how | interacted with different people from different
backgrounds and was ableto sort of connect with different people from different places. Andl just really
valued that learning. So, tryto emulate that as much as | can in my own professional life and personal life.

Sothenwhen you became an adult and you had decisions to make about going to college,
choosing amajor, choosing a professional career path and all that, can you take us a little bit through that
path? Becausel know after college you actually moved to Mumbai in Indiafor awhile as well, right. So, can
you share a little bit of that part and those choices you made?

Sam Pessin: Yeah, well, myjob selection criteriapost college had alot to do with asituation thatwould
give me the opportunityto work abroad if | wanted to. This was way before remote work was possible. So,
at that timel was thinking more about foreign postings or office transfers and things like that. And so, my
firstjob ended up beingin consulting at Bain. Andwhen they came to Michigan's campus when I wasin
college, theyhad this 15-pagerecruitment presentation. And three of those 15 pages were about these
amazing experiences that you can have as an employeethere. And one ofthemwas transferred to a
different office all over the world. One of them was do an externship program somewhere in the world.

They had all these ways to have that kind of alifestyle, and they were promoting thatas part of their brand
as an employer. So those werethetypes ofjobs that | really wanted to take. And then | went to work at
Bain. | was working in Chicago for most of mytime, but then | did six months of an office transfer in Mumbai
inIndia. Anditwasjustincredible. | mean, it was exactlywhat | was hoping for. And so, when | came back,
it didn't take very long for Greg and | to sit down on the couch and figure out howwe made this business
come to life.

Let'stalk about that story, man. Take us throughthe founding of Remote Year.

Sam Pessin: So, Greg, who you know, my co-founder from Remote Year, is an incredibly smart future
thinking ideas guy. And he came to me one day with thisidea, which he did manytimes throughoutour
friendship. We worked on different ideas, had different concepts, experimented with somellittle things.



And he came to me with thisone and | was like, you're crazy. That was my first reaction, which honestly
was notthat unusual.But he'slike, thisisin 2014. He's like, let's do a program where people are working
remotely and traveling together for a year. What are you talking about? And as usual, like, there was
something therethat| didn'tsee that Greg saw wayinto the future. And the next morningl woke up and |
was like thinking aboutit all nightand maybe there's something there and definitely sounds like a lot of fun.
And we put up the website, remoteyear.com and just got crazy response from the world without spending
any money or doing anythingfancy. | mean, we just shared it with somefriends. Wereached out to some,
somejournalists, kind of blind, and got some early coverage that sort of snowballed all aroundthe world.

And before we knew it, we had 50,000 people that had given us theirinformationfrom all over the world.
Onlyabout athird were from the U.S. we had a bunch of coverage in Brazil and some other places. And it
was clear that we struck somekind of achord with people. And keep in mind, thiswas. | don'tknow when
you first gave your information, butthis was when our website was just ablurryimage ofa laptopon a
beach with an email signup box, basically, and one line of text. So, there wasn't even really that much for
peopleto go on. And theywere still like, theywanted to be a part of this community, theywanted to be a
part of this thing. And so, we spent the next three or four months justpart time like, fleshingoutwhat it
was, what theitinerary was going to be, how we were going to sort of figure out these 50,000 people going
through somekind of a process to learn about the program, apply for the program, become a part of the
community. And thenwe sent the email and, you know, halfthe people applied and we started basically
talking to people onthe weekends because we both still had jobs that we were doing, you know, Monday to
Friday. And so, we were in the evenings and weekends basically working on Remote Year for many months.

And so, we spoke to about athousand people between thetwo of us over the course of aboutthree
months of Saturdays and Sundays, like 8am to 10pm. Literally, we pretty much didn't see our friends for
like a whole quarter because we were so excited going through these calls. And thetruthiis, like the
moment of many people sighing up and all those people showing interest was really exciting. But when we
first started having these calls after that first weekend, and | met some people that did ourfir st program
and I'm still friends with today, it was so inspiring. | mean, people from all over the world with different
backgrounds and different personal stories and the reasons whytheywanted to do this were so aligned to
what we wanted this to be.

And it wasjust people started signing up, they gave their down payments, and at that point we broughton
four other people onto theteam to help us run the program and worry about the nextprogram and all the
different things we needed to get done. But that was reallythe beginning. And we launchedthat first
programwith 70 peoplein Juneof 2015 as planned. So, it was crazy. You know, we literally put all of our
stuff that we lived together in atwo-bedroom apartmentin Chicago, and we put all of our stuffin Greg's
parents’ basementin the suburbs of Chicago and just left with a suitcase and that was it. The funnything
aboutthatis | cameback to that basementfive years later and basicallyjust gave everything to Goodwill
becausethere was like absolutely nothingthatl actually needed there. So camefull circle pretty recently
actually.

Well, | know some of the people that were on that veryfirst Remote Year trip, which the
group is known as the OGs. And in fact, Trevor Gerhardt, who's averygood friend of mine, was literally the
first Remote Year customer to step off the plane on thefirst trip. So, I've heard his version ofthe story, but|
would loveto hear sort of from you how it was back then in that super early startup phase,and then how
Remote Year evolved over the years to what it is today. Can you take us a little bit on thatjourney?



Sam Pessin: Yeah, definitely. Well, that first program was wildly difficult for us, as you could imagine. |
mean, we had a very large group of people. | mean, most of our programs since then have been smaller
than that. These days our programs are 30, 40, maybe 50 people. And that program was 70 people. We
were running it with six of us, with no supportfrom sort of local people, local teams that were sort of a part
of our Remote Year team. We were trying to sort out accommodations and Wi-Fi and workspace,and we
were working aroundthe clock, like all of us doing everything we could, throwing all of ourselves into it. And
we still weren't delivering a service that was to the satisfaction level ofthe group, theyhad areally great
timethefirst month ortwo, and then things got pretty difficult. We have these sorts of cycles that groups
go through, and we were just not delivering up to the standard that they were expecting. Andthat was a
very, very emotionally challenging thing for ourteam because we wanted it to work so badly and just
weren't doing it well.

And the customers who, bythe way, we were literally spending 24 /7 of our lives with, traveling withfor the
wholeyear, unless wewere, you know, one city ahead, planning fortheir arrival, were every day, you know,
looking at us and telling us thatwe weren't doing agood enough job. Andthat was really tough. So, we had
someworkshops as ateam and figured out what we needed to fix and what we needed to change. And we
created a very focused plan to basicallyimprove the program and improve the service we were delivering.
And we committed to a specific kind of housing, a specific kind of workspace. We decided that it was
really critical that we had local support in every single city. So we started to invest in that fromthat point
on, whichI'lltalk aboutin amoment, and thatwas kind of the turning point, middle of thefirst program,
where things started to improve, and we started to get the kinks out of the operating system that we were
working withand the infrastructure we were providing to people.

And it definitely wasn't fixed immediately. | mean, it was a long journeyto get the programto a point where
we felt like we were in a really good spot. But thatwas the beginning ofthe progress. And | think it was a
really important moment wherethings could have gone south or things could have improved, and we were
ableto get them on theright track. So that was the early stage. The second phasewas 100% about local
teams. Wefigured out that that was the key to everything workingwell. And we had them focus forthefirst
year of thatjourneyin 2017, 2018, on theinfrastructure, just housing, workspace, and sortofthose heavy-
duty details to get thoseto a good place. Because if people were happywith the hou sing and happywith
theworkspace and happywith the neighborhood, everythingelse would sort oflike fall into place from
there. Andthen the next couple years after that, wefocused reallyintensely on the experiences that we
were providing as a part of the program. And that was more like 2018, 2019. So that was when wereally
invested in local partnerships on the experience side, our positive impact programmingand things like that,
that sort of were like the top of the hierarchy of needs of people who go on Remote Year.

Andthenthefinal phase, like most recently has been community building. So how do we take this
experiencewe've created and really build program leadership and communities into the amazing
organisms that we've seen with prettymuch all of our groups so far. And that's been sortofthefocus since
then. Wealso, at the beginning we onlyhad 12-month programs. So, for the first 15 programs of Remote
Year, you could onlytravel for awholeyear, hencethe name. And then halfwaythroughwe introduced the
four-month program. Andmost recently this year we've introduced one-month programs as well as our
retreat programs, which are kind of their own flavor and category of Remote Year.

So, let's dive into each of these pieces a little bit more and maybe let's just first start off with
the current offerings from Remote Year in terms of what choices people havein terms of the Remote Year



experiences. Can you sort of describe each of those offerings that are currently available, if people are
interested?

Sam Pessin: Yeah, definitely. So, I'll start with retreats because they're their own sort of category. Those
are typically about aweek and they're exactly what you would thinkof when you think of aretreat. You're
getting away, you're going to some beautiful destination witha small group of people. Andit's actuallynota
work and travel program like the rest of our experiences are, which we'll get to. Thisis for take a week off of
work, go escape, spend sometime with an amazing group of people. And they typically have somekind of
athemeto them, whetherit's a physical theme or connecting withyourself, connectingwith others, things
like that that people maywant to invest themselves in.

So far this year we've run about five of them and they've gotten phenomenal customer feedback, actually
the best customer feedback we've ever seen from programs. So, we're very excited about those programs
sticking into the future with us. The second is the one-month program, which is kind of like more of a trip or
a workcations. It's really an opportunityfor people to go spend amonth in adifferent place. They're
probably working remotely, maybe they take a week or two off during thattime. It's less of this like huge, big
emotional journeythatour longer-term programs are that you've participated in and more of just going to an
amazing place with agreat group of people for amonth with your job, right, go to Mexico Cityfor amonth,
go to Cape Town foramonth, et cetera.

They're really well suited for people that are working in tech for example, whohave, at least as of recently,
most companies haverolled out workfrom anywhere policies that they can actually participatefor a
month, butmaybe not for ayear. And peoplein jobs like that. So that's the second category. And the third
category are longer term journeys. Thefour months,the 12 months are sort of legacy products that are
thesetransformative, amazing experiences where the communityis like deeply connected family at the
end of the experience, which you verywell know about.And it's the kind of thingthat you look back 50
years fromnow and you saythat that's one of the top five experiences | ever did.

Yeah, | tell peoplethat all the time. So, | did the Remote Year 12-month program back in
2016.1was on Libertatum, which was the seventh program thatyou guys ever ran. | tell people to this day it
was the greatest, most amazing year of my life. And that was foranumber of reasons, becausethere's so
many unique and special things that occur in that experience, one of which is just howextraordinarily
unusualitisinthemodern adultworld for human beings to be able to spend that much time together, see
each other that frequently, and alsothen layer over that,have the mostincredible bucket list, memorable
experiences of their lives and shareit all together. And so, | have that conversationwith people all thetime.
Why was Remote Year so memorable and amazing and impactful for you?

And oneofthe mainfirstthings that | sayis because of the communityand the depth of the connection
thatis possible bythe structure of the program, right? You're traveling the entire world for a full year with
thesame people. You're seeing them every single day, right? Like how long. If you live in a city, how
frequently do you normally see, like your best couple friends? Like maybe once a month or something, go
out for coffee or dinner? You seethem 12 times ayear. Well, the Remote Year, you see people 365 times a
year becauseyou see them every day.

Sam Pessin: Almosteverybody. What you justsaid about the community, nine outof 10 peoplewho have
done Remote Year, that's the most valuableimportant part of their experience.



Forsureitis. | mean, becausel was a full-time nomad for three years before doing Remote
Year, right? So, like, | was traveling around the world, | was bookingaccommodations, | was working, | was
doing all that stuff. What | was missingwas the community. What| was h appyto payfor was that Remote
Year was bringing together all of these otherlocationindependent professionals like me that wanted to
come together and build an intentional community with me for an entire year and then go and just do epic
travel stuff together all thetime, every month and just have this unbelievable year of doing incredible
things. But also, theywere workingand also, theywere intentional aboutbuildingthis communitybecause
everybody wanted the samething, of course, which is of course you wantto be surrounded by peoplethat
care aboutyou and all of that.

Nobodywas therefor each other. And | will tell you, five years now, after the start of our program, we still
have regular zoom calls wherewe all jump on and we catch up. And you know, | was just staying with some
people from my Remote Year group last month and I'm going to go start traveling with some of the people
from myRemote Year group later this month in fact. Right. | mean, these are family for life in terms of doing
a program with people because of the depth of the connection thatyou have. And it'sunlike anything that
I've ever experienced before. For sure.

Sam Pessin: That's amazing.

Yeah. So, let's dive into a little bit of the customer experience now. If somebody signs up for,
let's say a four-month program or a 12-month program like | did now, can you share alittle bit about what is
that the actual experiencetodayfora 12-month Remote Year program?

Sam Pessin: Sure. So simply speaking, just to start with, what's actuallyincluded in the experience,you
have a communityfor the entiretime. Right. That you're with. And thatcommunity doesn't change
throughoutthe course ofthe experience. It'sthe same 30, 40, 50 peoplefor the entiretime. And then
throughoutyour journey, what'sincludedin that is all of your housing throughout the year, coworkingspace
throughouttheyear, travel between each cityon theitinerary, and full-time staffing program leader that
travels with your group and is sort of acommunity manager for the group and local teams. At least one
person, sometimes two peoplein every single city. We include abunch of experiences as well. Some of
them are in the evenings, some are on the weekends, some are one day, some are overnight. Andthen
there's a bunch of other add on experiences you can be apart of as well. And at least as of recently, one of
themostimportant things is having access to international SOS, which is our health and safety platform.
So, everybodywho does the program has the ability to sign in and be a part of that.

Canyou also talk a little bit about community buildingand how Remote Year approaches
that and how you approach safety and inclusionon these trips and actually build that community?

Sam Pessin: Yeah. So, safetyand inclusion aretwo different things. Andl'lLtouchon both. I think that there
is a lot of natural community building that happens based on whatthis programis. A group of people have
chosen to have this kind of experience together and there's some just natural sort of tailwinds we get from
that concept. When people join, we have a full-time dedicated program leader for each group. And that
program leader is an incredible human who usually starts one or two months before the program starts to
connect the community digitally. We have slack that everybodyhas access to throughoutthewhole
program. That's kind of our main digital community and communications channel. They start to form
relationships; they meet everybodyoneon one.



Andthen asthegroup comestogetherin person, they'rereallythe sort of point personfor community
formation, community growth, et cetera. We have an orientation that happens really earlyin the program
thatreallytries to get peoplealittle bit outside their comfort zone, sharing stories, etc. And that'sreally
kind ofthe beginnings of the community experience. We've also developed some different touch points
throughoutthejourney. So, for example, if you imagine a 12-month program, we celebrate the 100th day,
we celebrate the midpoint, we celebrate the end of the programin thesereally unique and magical ways
that putkind oftheicing on the whole experience and really allow people to take a step back and think
about everything they're going throughfor a minute and reflect on that. In terms of inclusion for us, it's
criticallyimportant to the customer experience that peoplefeel like they are a part of this group and that
they're an accepted and happy and comfortable part of that community. That has been alearning journey
for us over the last few years and we've developed and introduced some programmingthat we think helps
to dothat. Someofthatistraining that we give to the program leader. Some ofthat is preprogrammed
trainings that we give to the community itself.

So, everybodyhas to do a couple different modules before theyjoin. And then there's actually some of that
that happensin person, things like unconscious bias trainingand things like that. So, we tryto encourage
peopleto have tough conversations thatallowthemto connectin new and importantways to make them
feel accepted and make themfeel like thisis a great place for them to be and a great community for them
to bearound. And then finally, in terms of safety, International SOSis a huge partner for us, as | mentioned,
but more safety like within the communitywe have a code of conduct. And thatcode of conductis sort of
our biblefor how people are expected to behave on our programs, and if people don't behave that way, we
have a process we go through to sort of evaluate the situation and make a determination on whatneeds to
happen. Sometimes we will remove somebodyfrom a program, sometimes we'll have aconversation with
them, et cetera. And so, we want to make sure that everybodyfeels that they have the ability to flag things
like that throughoutthe program.

And can you also talk about Remote Year's prioritization of Positive Impact and how you've
integrated that into the program? And maybejust, | mean, kind of more broadly, what is Remote Year's sort
of perspective on travel ethics and being environmentally and socially responsible when traveling? And
then how have you built positive impact into the program for the participants as well?

Sam Pessin: Yeah, at ahigh level, we have tried to partner at a very local level with positive impact. And so,
what we've doneto approach thatis, in every city, we have at least one key positiveimpact relationship.
And every group that visits that city has an opportunityto work with that organization at least once, usually
two or threetimes throughoutthe month. Obviously, it's all optional for people on the program and that
volunteer work can be anythingfrom manual laborall the way through actual professionally relevant
services, like building awebsite for one of these organizations or somethinglike that, wherewe poolthe
talentwithin the group.

And so, we've had these sorts of ongoing relationships with these different organizations in the different
cities that wevisit. More recently, we've also rolled out a sort of vendor vetting process where everyb ody
that wework with on the ground, whetherit's housing, partner, co-working partner, experienced vendors, et
cetera, we ask them a series of questions to just make surethat their values are in line with our values and
thatthey're not doing anythingthat's harmful to the ecosystem or thelocal community based on how
they're operating their business, basically.



And canyou also sharea little bit about the cityteams and the way that you help people to
connect locallyin the different places that you go with the local experiences and all that?

Sam Pessin: Yeah, it's really one of the mostimportant sort of differentiatingfactors aboutRemote Year
versus another travel experienceis you have this person who's full time thinkingabout you and your
experience and your program while you're there. They're almost always from that city, or at least that
country. Their jobis reallyto help you connect with the local culture and the local communityin that city.
So, with our experiences, which are very direct exposureto that, we tryto uphold a philosophythat these
are experiences that you couldn't have done without Remote Year.

That's obviouslynot afull universal truth, butin general, we tryto find these really unique ways of people
connecting. Like we have a dinner with Grandma's experience in Mexico, where you literally are like going
to these houses of these grandmothers who are cooking local Mexican food for you and talking to you
about their lives and et cetera. And it'sjust this amazing thingthatyou couldn'thave experienced without
Remote Year. Andthen theother side ofitis just they're there to help you whileyou'rein this place. So, if
you're in Mexico City and you really are interested in photography or you'rereallyinterested in meeting
peoplein the LGBTQ community or whatever your interests are, they can sort of help and guide you and
pushyouintheright direction, connect you to some people or some organizationsor some events that
might berelevant foryou.

That's awesome, man.And thenthe other thingthatl want you to talk about, becausethisis,
in my opinion, one ofthe highest values of joininga Remote Year program for me has been, is the Remote
Nation and the citizenship program. Can you share alittle bit about what that's all about?

Sam Pessin: Yeah. So, we have some branding around ourcommunity. We call ourselves the Remote
Nation. And when you sign up for a program, you are a pre-moat, pre-program. When you're on a program,
you're a remote. And then when you've completed or graduated from your 4 month oryour 12-month
program, you become a citizen of the Remote Nation. It's basically our alumni. Andall of those people, all
of our citizens are in one big Slack group, one big digital community th at's able to connect with one another
forever. | mean, I'm sureyou stilluse Nation Slack all the time. There's still this access that you have and
you can find peoplefrom other programs that are traveling to different places. We have channels for
almost every cityin theworld where if you go to London, you can join the GEO London Channel and
whoever elseis in London might wantto grab dinner with you or meet up or do something fun.

So, there's this kind of organic value ofthe communitywhere you just have this unlimited ability to connect
and travel with each other, sort of like outside of the sphere of Remote Year. And theninside of the sphere
of Remote Year, we have customized programming thatwe offer to citizens such as like weekend summer
camp experiences, what we call nation houses, which are these one-week, two-week, three-week
experiences, usuallyin more like coastal or natureforward destinations.Whereyou can connect with
other citizens from other programs and you have this experience where you are exposed to a number of
other peoplefrom other groupsthat you mayhave never met before.

Andtheideawith Citizens for usisforit to bethis lifelong community of people who wantto continueto
work remotely, want to continueto explore the worldglobally. And some of them mayuse Remote Year as
a platformto do that. And some of them mayjust go do it with their friends from Remote Year in thefuture
ontheirown time and with their own plans. So, it's hard to explain the Remote Nation Digital Slack
community, butitis one of the most vibrant, lively, exploratory communities I've been a part of digitally.



Andthere's just amazing things that are happening. People hiring each other and building businesses
together and connecting on reallyimportant topics. Andit's incredible.

Itis amazing. And so, | mean, just in terms of my own experiences, right, my 12-month
Remote Year program ended backin 2017. And sincethen, oneofthethings thatl'vedoneas acitizen is|
have joined because citizens have the opportunityto join and become a part ofanother Remote Year
program for just one of the months, right? So, ifa 12-month program s in progress, if you're a citizen and
you're an alumniofa 12 month program for adiscounted rate, you can just payto join another Remote Year
program justfor amonth. And thenyou drop in and you just are part ofthe group, your part ofthe
community. It's an amazing how theyintegrate you in and all of a sudden, boom, thereyou have another
family fora month. Andl have done that nowwith multiple different groupsin multiple different cities over
theyears. And that has been really one of the most amazing things for me about the citizenshipthing.

And everybodyand you all, you immediately have a connection with everyone becauseyou've all done
Remote Year. So, they all want to hear your Remote Year stories and hear about how it was on your trip and
talk to you about it becauseyou've doneit before and all that. So that's been one ofthe amazing things.
And then as you mentioned, the Nation Slack community online has just been extraordinary because now
there's over 3,000 peoplethat arein it and you can anywhere that you go. | mean, | remember 2018, | was
going to Nairobi, Kenyafora month and | just put up athing, | said, hey, is anybodygoing to bein Nairobion
these specific dates when I'mthere? And six people were like, yeah, I'LL be in Nairobi then, you know, so
we had like a Remote year meet up. And one ofthe Remote Year guys that came was Kenyan and he
brought his whole crew from Kenya. So, he brings all these Kenyans who are all world travelers.

One guyhadjust got back fromJapan and | was going to Japan. So, he was giving me all his advice on
Japan. And | mean, it's just this amazing sort of community of folks that wherever you're going, whatever
you're doing or stuffthat you want to discuss, right? Whatever you're into, there is a Remote Year Slack
channelforthatin the nation.Slack, if you'reinto scubadiving, whatever you want to discuss or do or
organize a trip for, there's channels for that and people discussingit and all that kind of stuff. So, itis really
an extraordinary benefit that just simply comes along withyour Remote Year experience.

Sam Pessin: | mean, Nairobi storyis the perfect example. So, thanks for sharing that.

And | mean, another onel'llgive, just real quickly, | wentto Thbilisiin Georgiain 2019, and |
was actually going with afriend of mine from another Remote Year program who | met because we both
did the citizenship program right after we were done. And she was from the Battuta program, which was
the second program ever, shout out to Katie Fowler. And we were going to Thilisi, Georgiatogether, and we
justthrew athing up and we said, has anybodyfrom Remote Year happenedto be in Thilision this
particular week? When we're there, there were 10 people there. We had a dinner with 10 peoplefromthe
remote nation, took apicture and put it up on the slack and all that kind of stuffand just tagged all the
different groups, whichis so fun, right? Because all of these people from all different Remote Year groups,
right? So, then you're tagging like all the different Remote Year groups and there's somebodyfrom their
group and you seejust 10 peoplefrom like all different groups. And it's wild, man. Wherever you go, like,
there's people.

Sam Pessin: Thatis unbelievable.



Allright,Sam, one ofthe other things that | wantto definitely ask you about and talk about is
Remote Year's commitment to diversity, equity and inclusion. Andthejourney, particularly over the last
two years. | mean, thejourneyover the duration of Remote Year. | mean, if you can sort of sharethat and
then particularlythe progress over the last two years. And|'lL sort of contextualize this as well by saying
that | haveinterviewed on this podcast on The Maverick Show anumber of folks from the Black Travel
Alliance. I'veinterviewed the president, the chair, and a number ofthe board members ofthe black travel
alliance, who in 2020 launched this pull up for travel campaign, which Remote Year very publicly
responded and agreed to participatein that. AndI'm wondering ifyou can share a little bit about the DEI
journeyin general and then particularly over the last two years, withregard to the black travel alliance
campaign and otherwise, whatthatjourney has been like for you guys.

Sam Pessin: For sure. | mean, I'll just start by saying for Remote Year, as a company, what we believein is
that bringingmany people together from different backgroundsand cultures and places to have a shared
experiencetogether is something that willhelp them growand develop as people. Right. And so, the
concept of DEl for us, I think, is particularlyimportantbecauseit's actually fundamentally rooted in what
wedo and the programs that werun. And | thinkof our programs aren't diverse and filled with different
people from different backgrounds and perspectives, thenour programs aren't what wewant themto be.
Andifthecommunityand thefeeling thatyou have while you're on Remote Year doesn't feelinclusive, then
it'sthe same issue, right? Like, you're going to have people that are not expandingand getting outside their
comfort zones, and theyare probably going to leave the program. And we've had some of that.

So, I think itis criticallyimportant to us as a brand and as a program to be really focused on this. And | think
inour journey, we've gone from not having anykind of organized, systematic focus on DEl t0 2018, 2019,
starting to set some goals, and also to introduce some of that inclusion programmingthat | mentioned
earlier, the pre-program orientation. And also, we added some content to our new city sort of welcome
materials so that people from different kinds of groups would at least be aware of some of the things to be
conscious of when you'rein that country, whether there are some legal implications or considerations or
culturalimplications or considerationsto just be aware of. And most recently, like last year, you know, BTA
came out and started their campaign, and wereallywanted to be a part of it. And it was something we
believe in fundamentally. And we have transparently struggled with the black community over the last few
years in terms ofthe number of people on our programs thatare black and in terms ofthe feedback that we
get fromthosepeoplewho are doing our programs.

And so, wereally felt it was important to respond to that and to do a better job. And last year, we made
some commitments through BTA. We committed to increasing black voices through our website and social
media to partnering with some black influencers. We were targeting 15% of our new hires being black. And
we also wanted to actually start measuring on our team and within our remote nation, the people doing our
programs. And then thefinal one was to actually expand our DEl programs. And | would say we did an okay
jobwith that. | don'tthinkwe hit all five ofthose, to be honest, but we did hit afew ofthem. We aren't quite
at 15% black, althoughwe have made really great strides with people of color in general. And I'll talk about
thatin a minute. And we definitely started measuring, so we have much better data now on our
communities, like each communityindividually, the community at large, our teamin our onboarding
materials, and our team onboarding materials. We actually make sure that we cap ture that information
now so we at least have the data to talk about.



Canyou diveinto that a little bit? Because | know that when you were setting your goals,
theywere sort of broken out because you guys were very polished public about this. This was avery public
and transparent, the wayyou guys did it. So, can you talk a little bit about those goals in the different areas,
bothin terms ofthe hiring, but also in terms ofthe customers, the participants of the programs, and then
also in terms of the marketing materials and sort of how you broke out those goals and then howthat
progress has gone over the last couple years and where you guys are today?

Sam Pessin: Yeah, | think we're actually, to be honest, in the process of revisiting our goals. We recently
brought on anew head of HR on the Remote Year team, and we're working with him on redefining thisfor
usinthenew world. Thegoal we set last year, at least in terms of black travelers, was to get to 15% of
travelers and team. We actually did get there on travelers, but didn't get there on team. So, I'lljust throw
some sort of current state statistics around our community thisyear. So, ages range from 21 to 77. We are
over 50% people of color on our programs this year, which is a massive step forward for us. Really excited
about that. Andl thinkofthe 50%; 21% s black, 18% Latino, and 14% Asian. So really happywith the
progress there. About 60% of our travelers are female identifying, 12% are LGBTQ identifying, and we've
had people from over 50 different countries travel with the program this year.

Andwhat's youraverage age of the program participants now?

Sam Pessin: The average is about 34, 35. It's actuallygone up alittle bit, which is really interesting. It used
to belike, 31, 32. | wanted to actually throw you some team stats as well, because | think that's actually
the area where we probablywant to focus the most for the team. We're at 42% people of color, only 8%
black. So that's an area we need to focus on. It's basically exactly 50- 50 female, maleidentifying, 25%
LGBTQ. Andthe onel'm actually most excited about withour teamis that we are now 70%no-U.S., and
pre COVID, wewere 70% U.S. So, we've really sort of flipped the seesaw on a much moreinternational
and diverseteam and definitely still have somework to do on racial backgrounds.

Awesome. Thank you for sharingthat, man. | appreciate it. Can you share a little bit about
theimpact of the Pandemic on Remote Year, how you ended up getting throughthatand talk alittle bit
about the Selinaacquisition and what that means for the company moving forward?

Sam Pessin: Definitely. Pandemic was brutally difficultfor us. Wewent from having alot of peopleon
programsin a very healthy companyin March of 2020 to absolute zero in April 2020. And unlike some
other hotel brands or hospitality companies that may have taken a revenue hit, we went all the wayto zero
becausewe basically paused and postponed all of our programs. We didn't feel that we could run our
programs in that environment. So, we hunkered down withamuch smaller team to figure out what our path
forward was and how we were going to get through thisthing. Andalongthat journey, we found Selina, who
has always been a brand that we respected and admired in the sort of work and travel, Digital Nomad
space. We've been in touch with their team for years. We've had many people from our teamwork at
Selina and Selina's team work at Remote Year.

And we started talking and one thing led to another, and we were having serious acquisitiondiscussions,
which led to the deal that happened basically exactly ayear ago now. So, it was the perfect step forward
for Remote Year. It really allowed us to not only get through the pandemic, but also come out stronger with
new ideas, new perspectives, and an ability to really relaunch the brand in January of this year, which is
exactlywhatwedid. And since then, we've been basically back to business and trying to get as many
people onto these programs, traveling internationally as we can. It's been really nice after last year.



That's awesome. Can you talk alittle bit about Post Acquisitionand the whole transition.
Now, what is your role with Remote Year moving forward and what is your vision for the future ofthe
Remote Nation and wherethings are going?

Sam Pessin: Yeah, so myrolenow is really on the sort of marketing community and sales side of the
business wherel'm focused on bringing amazing people into the Remote Year community, getting them
onto theright programs for them and sort of fostering that relationshipwith those people throughoutthe
entire duration of their time as a part of our nation, which hopefullyis avery long time. And you know,
where we're going is we're trying to be the platform for working, learning and traveling globally. | thinkwe
have a unique product in the marketplace still. And what's interesting nowis that everybodyworks
remotely. You know, pre COVID, ourlimiting factor was the fact that not everybody could workremotelyfor
at leastfour months and do aRemote Year program. That it was a little bit niche of an audience that was
actuallyableto do that.

And now way more people work remotely. We also have easier options for peopleto sort of start their
journeythroughaone-monthprogram or aretreat. And so, we've really tried to make our brand more
accessible to more people. And the sortofglobal dynamics of COVID and Remote work have hurtus alot
intheshortterm and are actually starting to now help us because travel is steadily resuming and Remote
work has actually stuck to a large extent even in the largest companiesin theworld. So, our audience of
peoplewho can do our programs is much larger. And you know, we have all of the learnings from many
years of building Remote Year and running programs.

So, what'syour vision, let's say five, ten years from now? Where do you see Remote Year,
Remote Nation? What's thevision, the goal of where you're taking this?

Sam Pessin: | think we're going to be in many, many other locations thatwe're not in right now. And we're
going to have peoplethereall thetime. We're going to have communities and groups spendingtimein
theseplaces all year round. We're going to have probably pocketed of neighborhoods that we've really
helped develop and grow within each city. And Selina can probably be a really good partner for us on that
vision. And | think we're going to have much more flexible ability to participate and engage with Remote
Year, especially onceyou've done a program and become a part ofthe community, whetherit's forafew
days orjustan event or an experience. And thelast thingthat we've been thinking alot aboutis how can we
create a membership product for peopleto have access to the communityand the content and the beliefs
of our remote nation without actually necessarily traveling onaprogram? And that's something that we'll
developinthenext coupleyears as well.

Awesome. Well, | wantto ask you now somebusiness and entrepreneurship related
questions based on your experience building Remote Year. And | want to start off with some HR questions.
And | will saythat based on myexperience not onlyin myown Remote Year program, but participatingin a
number of different citizenship months in multiple different Remote Year programs and meeting people
through the network and everythingelse, | have been incrediblyimpressed with anumber of peoplethat
you have hired, particularly for example, in the program lead positions. The program leads that you find and
you hire to run these programs are some of the most extraordinaryhumans | have ever met. Like, period,
full stop. And I am wondering, how do you find and hirethat caliber of aperson?

Sam Pessin: It's agreat question and thank you forthe compliment on the program leaders. I'llmake sure
to passthatfeedback to theteam. We fill our recruitment pipeline withaton of peoplefor that role. And



thetruthisthatagood program leader can come from a number of different backgrounds. Thereisn't one
single profile of a successful program leader. We have obviously alot of people from sort ofthe travel
tourismindustry. There's also alot of like former educators, there's people that left consultingjob s to come
be program leaders. There are a few different sorts of profiles that we've seen be successful, butit's not
justone. And so, wetryto just fill our program leader recruitment pipeline withmany people.And wetryto
make it really easy for people to access our jobs page, right?

So, wehave a lot of people cometo the website, theyfind their wayto thejobs page. We have a lot of
applicants through that. We also poston justabouteverysingle free or low-cost remote work job site that
we can find. We work remotely, flex jobs, et cetera, and tryto get our brand name and ourroles out there
on a consistent basis. And then with that, it's really a matter ofhow do you set theright criteriaand screen
people, interview people, and put people through a pretty rigorous process to become a part of our team
for program leaders. Actually, one ofthethings we used to do is we would have these weekend final
interview processes where we bring all the people who were sort ofin the final round togetherfora
weekend in person. Because,you know, the unique thing about a program leader roleis. It's actuallyan in-
personrole.

And so, we wanted to make sure that we met these people notjust over Zoom, butin personas well, felt
their energy, spent more time with them, had some fun withthem, notjusthaving these Zoom calls. So, we
tryfor each role to create a good set ofinterview processes that make senseforthatrole. Otherroles, like
our community success roleis a purely digital role. You're on the phone, you're on Zoom. And so, for that
role, the process for interviewing is purely digital. And that's how we thoughtaboutthings. Andl mean,
we've learned a lot also over the past few years. Like we've hired over 100 program leaders. So, each time
werun the process, weget a little bit better.

| also want to ask you about building company culture in aremote company. Can you share
lessons on that,howyou guys have donethat and whattips you have for that?

Sam Pessin: Definitely. This is such a big topic, but I'lL tryto hit on acouplethings. | think in aremote
environment, one ofthe mostimportantcultural concepts is clear goals. You have to more than ever have
extremely clear goals, responsibilities and accountabilities withinthe team. That gives everybodynot only
a sense of clarity, which is obvious, it also gives them a connection to where the companyis going and
whatthe companyis trying to achieve. And it gives them asense of sort of calmness that theyknowwhat
they're supposed to be doing and they know what results they're accountable to delivering. The second
thing for meis communications and workflow. Youhave to have some sort of policies or rules around how
you communicate within the company. | think it's really, really easy for like Slack noise to take over your
company communications. Like many people have had that issue. It's also really easyfor Zoom 9to 5 all
day to sort of becomeyour workday.

So, I think you, you have to develop some processes of like, when is a meeting appropriate, whenis a
written communications appropriate, when do you use Slack, when you use email, who should be in
certain meetings. And those standards which ours have evolved and changed manytimes over theyears,
are really important. Another simple oneis when do you have meetings? We have a very global team.
People are in West Coast, Hawaii, all thewaythrough Japan in terms of time zones. And so there needs to
be some standard expectations over when it's okay to have a company meeting or meetings. Those are
some of theremote things. | think, like the people like to talk about this sort of like More fun culture,
building, remote activities. | think those come more organically. | think the more important ones are around



goals and workflowsthat | was talking about. And the last thing|'llsayis, and this is maybe slightly
counterintuitive, butin personis critical.

Andlthink one ofthethings that we've learned over the years is that there are pointsin your journeythat
are recurring, that it's veryimportant to have in person timein terms of connecting with each other, building
culture, building relationships, buildingtrust, and also just havingfun. Andthathappens muchmore
effectively in person. So, for example, onboardingyour first few weeks with Remote Year, that's agreat time
to tryto create somein person time moments and connections.We also have these different sorts of
leadership and team retreats that we do throughouttheyear, once, twice, three times, four times,
depending on which oneto build the strategy, reconnect with each other, and sort of reinstall that energy
that wethen carryforward in a remote environment. And so, | think thatmix of short, intense burstsin
person and ongoing sort of operating culture and norms remotelyis the key to success.

Canyou also talk about your leadership style and what tips you have for executive leaders,
particularlyremote companies? But maybein general as well

Sam Pessin: | think thatthe clear goals and clear direction is a really important one. So, for me, I've always
tried to be transparent with the team about what we're trying to achieve, where we're trying to go and what
needs to happen andwhen, asfaras| know and as far as | have the confidencewith. And thenl tryat least
to give as much autonomyto the peoplel work with as| can. And | do that throughclear goals and
expectations and output requirements. Again, this s slightly theoretical.l'm definitely not perfect at it and
still learning, butthatis how | tryto manage my team. And | think thelast thingthatl tryto dowellisjust to
be consistent and calm for the team. So, if something's goingreallywrong, to tryto react in a waythatis
helpfuland calming and supportive and not like an extreme panic or intense manner. And just to have this
consistencythat the team feels like they can depend on both from mytime and my involvement, my
investment, and also just my attitude and myinteractions with them. And for me, those are, | think, the
unique elements.

Canyou also talk a little bit about your personal productivity habits? How you maybe
structureyour dayto optimize your output? Do you have morningroutines? Do you have evening routines?
How are you ableto Be as productive and achieve as much as you do.

Sam Pessin: I'llansweryour question. Kind of.| probably coulddo abetter job at setting those routines. I'm
much more of a morning person thanan evening person. Like after 8pm mybrain justturns off. So, [ trynot
to set myself up to need to do stuff late at night. So, | actuallywake up quite early. And since | have a kid
now, | wake up extra early before he wakes up. And | tryto tackle about 45 minutes or an hour ofinbox,
clean out messages, a couplework streams that I mightown and outputs | mightneed to create and then
sort of enter my day, which is usually pretty heavy calls from like nine to three, and then | tryto keep my
afternoons like three to five, three to six, open for more thinking time, working time, et cetera. |'ve tried to
create space between mymeetings so | can kind of decompress and think and reflect and figure out what
that meeting meant and what | need to do fromit. But | haven't been as successful at doing that. And my
last sort of OCD quirkisI'm aninbox zero person. So, | would sayjust about every day. Sometimes not
quite every day, but just abouteveryday | manage to get my inbox to zero once or twice throughout the d ay,
which gives me some weird, sick satisfaction.

And |l wantto also ask you, how do you manage stress as an entrepreneur? Every business
owner thatis listening to this is very familiar with the concept of the entrepreneurial roller coaster. AndI'm



wondering for you, whenthat roller coaster goes down and there's big setbacks orthere's big stressful
things that occur, how do you manage that as an entrepreneur?

Sam Pessin: Yeah, | think you have to have just a glass half full attitude, youknowy, like a positive attitude
about things. It's really hard. Thefirst few times you'rein a really stressful, difficult situation. I'm talking
about like, is my companygoing to go out of business or somereally scary, dangerous situation witha
customer going to pan outin a negative way, like really challengingthings. | thinkonceyou've had afew
experiences with that, you can sortof take a step back and say, last time it was okay, thistimeit's going to
be okaytoo. And really have that sort of positive approach. Butl thinkyou haveto turn the challenge into an
opportunity. Likeyou haveto just view it through thatlens and it's literallyjust like a mentality flip. It's
actuallynotthat hard to do if you just take a moment, you step back and you're like, okay, how am | going to
solve this problem and how am | going to create a good outcome here?

And I think there's almost always awayto doit. You just have to like take that minute and reframe your
thinking and thendive back in. Becauseif you just sort of like keep rolling with the emotions that you feel
thefirst time, it's very hard to do that. For me, | find vacations reallyimportant as apart of my mental health
and sort of like refreshing re-energizing myself. More recently, |'ve even tried and succeeded | guess a
coupletimes at turning off my email and slack notifications during myvacation for at least some amount of
thetime with someobvious emergencyway to contact me, but to really like take a step out ofitfora
minute. We used to talk a lot about bleeding workand life and | think I've actually moved more toward
compartmentalization and vacationsare sort of like the ultimate take a break from work experience. And
so, I've tried to do that at least afew times a year.

What wouldyou saywhen you thinkback on the entire Remote Year journeyfrom started off
with that one-page websitein 2015 all the way until today ? When you think back, what are the biggest
lessonsyou've learned along the way? And if you could go back now, what wouldyou do differently?

Sam Pessin: | mean, look, the biggest lessonis hiring is basically everything. | mean ifyou hire great
people, then everything else works. And | think your pointaboutprogram leaders, like if you hire a great
program leader, that program will be great. And it's not quite thatsimple, but it's almost that simple. And
so, | feel like that's been a huge learning of how do you get your processes in placeto have an amazing
recruitment engine? | think more Remote Year specific, like we should have invested in local teams as early
as possible. I think we coulddo abetter job of tapping into our nation more effectively and really using the
communityto help us grow the businessand help us evolve as a companythat everybodyreally cares
about. And of course, like | would always love to travel, especially these days, more with our programs.

Well, let me ask you one more question and then we'llmoveinto 7he Lightning Roundand
wrap thisup. Sam, you have spent a lot of time with a lot of different programs. You and | have seen each
otherouttherewhen |I'mapart of a program and you drop in and hang out with us and all that kind of stuff
over the last six years doing this. What is one of your most memorable memories from Remote Years that
you can share?

Sam Pessin: Yes, we talked a little bit about our first program earlier in the conversation and how tough it
wasin the earlymonths and how wekind of recovered and brought it all back together toward the end. And
thelast month ofthat programwas in Lima, Peru. And the last event or experience that | was at with that
group beforelran to London to host one of our next programs. Yeah, we did Londonin the early days,
actuallyfor afew months was on therooftop of the building we were staying in. And our local team had



managed to convince the kitchen staff from Central, which is aMichelin star restaurantin Lima, one of the
most famous restaurants in Latin America, if not the most famous, to come cook for us on the rooftop of
our building. Andwe had this incredible sortof private rooftop event looking over the ocean. We had about
20 of our local Limafriends and friends of their friends that came to enjoy this experience. And it was this
group of both Remote Year and locals, but mostly at that point, Remote Year, people who had been through
this crazy journeytogether and were just reminiscing and reflecting and people talking about how positive
theimpact on their lives was from this program and what they were going to do next. And it was really
emotional to like be there with them and experience that with probably like the best food I've ever eaten.
Yeah, I'll definitelyremember that one for awhile.

That's amazing. What agreat note to wrap up theinterview on. Allright, Sam, at this point,
are you ready to movein to The Lightning Round?

Sam Pessin: Let'sdoiit.

Let'sdoit. Allright,whatis one bookthat has significantlyimpacted you over the years you'd
most recommend peopleto check out?

Sam Pessin: Shameless plugfor mydad, who is arecent author, wrote a book called Sandblast and it is
incrediblebook. | loveit. Everyonel've recommended it to lovesitandit's. It'sawonderful read if you have
a few minutesto just escape and get into a fun fictional novel.

Awesome. Whois one person that's currently alive today that you've never met? You'd most
love to have dinner with?

Sam Pessin: Obama.

Allright, of all the places you havetraveled at this pointin your life, whatareyour top three
favorite travel destinationsyou've ever been to?

Sam Pessin: Impossible question, but | willanswer you with Slovenia, Istanbul and Sayulita, Mexico.

Nice. All right, what are your top three bucket list destinations? These are places You've
never been highest on your listyou most want to see?

Sam Pessin: Namibia, Indonesiaand Todos Santos in Mexico.

Nice. Good picks, man. Love that. Allright, last question. Knowing everythingthatyou know
now, ifyou could go back in time and give one piece of advice to your 18-year-old self, whatwouldyou say
to 18-year-old Sam?

Sam Pessin: | think I'd tell him to learn to code and to learn tech at a much deeper level.

Awesome. Good stuff, brother. Well, listen man, this has been an amazing conversation. |
want you to let folks know howthey can find you, follow you and learn more about Remote Year and if
they'reinterested in potentially joining a Remote Year program. | hear that you have a special offer for
Maverick Show listeners.

Sam Pessin: Oh, you do? Yeah. You guys should check outremoteyear.com we have all of our programs
listed there. Hopefullywhat to do onceyou get to the website's clear and finding the right program retreats
1 month, 4-month, 12-monthwehave alot of options on the website right now, especiallyfor late this year


https://amzn.to/3as01r6

and early next year. So, we'd love to see you guys on theroad. For listeners of this podcast, you get an $100
credit to our marketplace which is where you can enjoy all of our incredible experiences. Hiking Machu
Picchu, going on safariin South Africa. And that linkwill bein the shownotes.

Amazing. Thank you very much for offering that. We are going to put that link in the show
notes along with thelink to the book you recommendedand everythingelse that we discussed on this
episode. It's all going to be at one place. Just go to themaverickshow.com go to the show notes for this
episode and thereyou will find all that stuff. Sam, this was amazing brother. Thankyou for comingon the
show.

Sam Pessin: Thanks so much Matt. Great to be here. Enjoyyour travels.

Allright,good night, everybody.
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