My guest today is Sally Yeo. Sheis aSingapore certified management consultantwithmore
than 10 years’ experience in public relations and social mediacontentcreation.In 2018, she founded
Saltine Communications, her strategic branding, marketing and PR agency thathas since helped grow over
200 startupsin Southeast Asia. She has also amassed over 400,000followers on Facebook, Instagram,
TikTok and YouTube. And she has worked with luxury brands and hotels aroundthe world suchas Hilton
Renaissance, Sofitel and the Ritz Carlton. Originally from Singapore, Sally has been a digital nomad since
2016 who now travels the world together with her husband and has been to over 50 countries.

Sally, welcometo the show.
Sally Yeo: Thanks so much, Matt. Wow, that was quite an introduction. Thanks so much.

Well, you deserve quite an introduction. You are doinga lot of really impressive stuff. I'm
super excited for this conversation. But let'sjust startby settingthe scene and talking about where we are
recording from today. We are not in person, unfortunately. | am actually in Bansko, Bulgariatoday. And
whereareyou?

SallyYeo:I'min Bangkok, Thailand.

One of my all-time favorite cities. Let's talk aboutthat. Howis Bangkok for you and whatis it
like for peoplethat haven't been. Whatdo youlove about Bangkok?

Sally Yeo: Yeah, | mean Bangkok'slike practically oursecond home because my husbandhas some
businesses here. So, we fly back and forth Singapore to Bangkok, it's like an hour's flight. It's amazing. |
think quicker thanifyou go from one side of Singapore to the other. We love Bangkok. | love the city, | love
thepeople, | lovethecraziness thatis so uniquely Bangkok.

Itisvery different than Singapore. It'sremarkable howcloseitis to Singapore and how
completely different it is from Singapore.But | love bothcities and you grew up in Singapore and | would
loveto start off by just giving love to yourhome city and sharing alittle bit about that. So,for peoplethat
have never been to Singapore, can you sharealittle bit aboutwhat Singapore s like, what some ofthe
highlights arethere and whyyouthinkpeople should come and visit?

Sally Yeo: Yeah. Oh my. Ifyou haven't been to Singapore, you definitely should make a trip. But
unfortunately, we areavery smallisland. Butit's packed with crazy, well, crazy rich Asians ifyou watch the
movie. Butit's definitelynot 100% like what it seems. | think the typical touristy things that people love
about Singaporeis likethe Marina Bay sands, right. Matthimself was there. And| thinktheformulaone,we
havelike, you know, the super trees and gardens by the bay and practically everything's man made, right.
Becausewe don't have any, like natural resources of our own. But whatl truly love about Singaporeis that
as much asit'soneof the most expensive countries to livein, ifyou reallygo speak to the locals, you'llfind
avery different way of living thatis very much heartland based.It's actually really affordable.

Andthat's oneofthereasons why myselfand my husband, we're Singaporeans, butwe're digitalnomads.
We like to consider ourselves global citizens. But at the end of the day, whenwe decided to get married
and settledown, we still decided to go back to Singapore and plant our rootsthere because of how really
this amazing the people are. And yeah, just everythingthatthe countryand the society has to offer in
Singapore, it's amazing. So, ifeverin Singapore, please hit me up. I'llbe happy tobringyouaround. Crazy
rich Asian style. And then after that, not so rich Asian style. So, youget ataste ofboth.



Anybody that hasn'tseen thefilm, Crazy Rich Asians. Itwas an amazing film for alot of
reasons. Just the cinematographyin Singapore and the way thatthey showcased the beauty of thatcity
wasjust stunning.

Sally Yeo: Amazing. | have goosebumps now. Yeah, | love that show.

Yeah. And the filmitselfwas just amazing for so many reasons. So, ifanybody has notseen
that film, highly recommended. Butyeah, | mean, Singaporeis, | mean, for peoplethat haven't even seen
pictures and stuff, | have to describe to people that don't knowwhat the MarinaBay Sands is. Andl've
beenthere, I've stayed there. Andhas theworld's largestrooftoppooldeck. Andit s literally three
skyscraper buildingswith one giant rooftop poolgoing over all three of the skyscraperbuildings. And the
only way that you can getinto that poolisifyou are staying at the hotel. And so, | went afew years ago with
a couplefriends of mine, | were like, we have got to have thisexperience becauseit's literally an infinity
poolthat overlooksthe entire city and youcan swiminit up until like 11pm at night. And so, you have the
nighttime skyline of Singapore and you're like at the end of this infinity poolon top of three skyscrapers
overlooking thewholecity. It is just absolutely insane.

Sally Yeo: Insane. Oh my gosh, you sold thatwell. Oh, I'm feeling the goosebumps. I'm feeling my
patriotism, like comingouttheinfinity pool. It happens to overlook the place where we have our National
Day parade every year. So, on NationalDay, the prices of therooms goup to insane prices because
everybody wants to be therewatchingthefireworks and celebrating Singapore's National Day
independence. And it's justreally amazing. | really love howthey'vetied the whole Bay Area up togetherin
linewith that. | thinkit'sinterestingbecause what manypeople don't know is that Singaporeans actually
getthese MBS rooms for free. You can actually get them for free. Which again ties intolike the whole, okay,
you know, Singaporeis really expensive, butat the same time, we take care of our people. Thereare
affordable ways to get around. And I'm sure Matt has found an affordable way to stayin MBS. Yeah. So, it's
100% possible. And ifyou need any tips, comingto Singapore and living the high life withoutactually
spending that crazy amountofmoney, you can alwayscheck us out.

Well, thatistotally true. You definitely don't wantto stay at the Marina Bay Sands during
some high-profile event.So, for example, | went therefor the Formulaonerace, which is justincredible. It's
the street circuit, they do these night races where they're justdriving through the city at 230 miles an hour. |
mean, it'sunbelievableto seethat. Butthat,of course,is acrazy expensivetimeto bethere. So, whatwe
did, we'relike, okay, let'sbe strategic about this. Duringthe Formulaone, we're goingto cram five dudes
into atwo-bedroomAirbnb and splitthe cost of that so thatwe can get to the F1. And then after everybody
leaves and pricesrestored to normal, thenlet's stay at the MarinaBay Sands when it'sat its sort ofthe low
price point. And then we'll split thatbetween acouple of people becauseitis not cheap to do that. But
there's definitely waystohack it and to sort of seethe beauty of Singapore. The otherthingthatis
completely mind blowingaboutyour city is the quality of thefood.l mean, it's just nuts.| mean, you guys
had a street food vendorthat won aMichelin star in Singapore. Talk about that. It'sinsane.

Sally Yeo: I thinkthere'safew, if 'm not wrong, afew that's been on beef cumin, afew that has won afew
stars. | don't even keep track anymore, okay? Because we don't care aboutthe stars. Wejust care about
whoisthehottest new hawker aroundtown.And all ofthem are helmed by the oldergeneration. Some of
them have passed them down to the nextgeneration. So, the heritage thereis insane. The amount of craft
that goesinto each dish of chicken, rice or taco teal, everythingis amazing. And the best partis that you
can get all the heritage and all the yummy goodness for justlike 3USD aplate, right? And thisjust goes



against everything people have said about Singapore being expensive, becauseyou can really live on
decent salary in Singapore. You must come to ourhawker centers. There's amazing, amazing amount of
food available.

That's amazing. Well, can you share alittle bit now about your personal experience growing
up therein Singapore and then sortofthelife and career path that you were on initiallyand thenhow that
eventually diverted.

Sally Yeo: So, | think in Singapore growingup, we're still predominantly Asian. We're very Asian. Even
though we are agateway to the world, we'revery international. And | think a lot of the Asian cultures are
still very predominantin Singapore, especially in the heartlands. So, | was quite lucky togrow up witha
family that traveled alot and opened myeyes up to theworld. And | guesswhat was offered to me was that
youdon'thaveto belikeadoctororalawyer.It seemsin Singapore, everybody's gunning towards getting
thebest education, making surethatyou dothebestin university,and then going onto becomelikea
banker or adoctor or alawyer. And that has always been kind of drilled into me when | was young.But |
don'tknow, | was arebel from the start. So, | alwaysrebelled against thatand felt like, okay, | can do well in
school. I likeschool.l actuallyliked studyingand | did well in school.

Butit didn't necessarily mean that| haveto gointo this pigeonhole thatthe governmentand my parents put
me into. One ofthethings thatl really, really wanted was financial freedom, for sure, and lo cation freedom.
Yeah, there was two things that | didn'tknowthe terms at that pointbefore the movementcame out, butl
knewthatldidn'twanttobestuckina9to 5job. I didn'twantto be stuckin Singapore, and | didn't want to
be stuck having to live paycheck to paycheck and as aresult limit the kind of choices that | haveas a
person and the kind of experiences that | can have. So,I'mreally driven by experiences, just new exciting
things. Andthat'swhen | knewthat | couldnotbelocation dependent. Singaporeis so small. We're alittle
red dotin theworld map. So, | needed to be able to get out and befree, essentially likeabird.

How old wereyou when you started having these realizationsand you started understanding
that you wantedto movetowards financialindependence and location freedomand see more of the
world? And then what did you do to start chartingthat alternative course?

Sally Yeo: | think as early back, if| could really be honest with myself, as early back as | could remember.
Because, you know, when you're young, you watch your parents, you kind of see how their lives unfold and
you tell yourself, like, okay, thisis wherel want to be, or thisis wherel don'twantto be. You chartthatfrom
your parents. So, | guess it was like that because my dad, even though he traveled a lot, he was very tight to
hiswork, so he couldn't stop working. So that lead to the financial independence and freedom aspect. But
atthe same time, thelocation freedom aspect was inspired by him because he traveled so much and
when he could bring me, he brought me and just opened my eyes up totheworld. Yeah.

So as young as possible.l thinkthat | onlyreally started thinkingabout its past college, right.Becausein
Singapore, education isahugedeal. So, | thinkmost of my life, honestly, | was just focused onmy
education alltheway up untilthe second last year of my college. Andl was like, okay, I'm aboutto get
tossed outtotherealworld now. Wherearedo | go? What do | do? Becausethere's been apath for meall
theway sincel was born and now there's no path. Andthatjust like excited Me so much.And that's when |
actually started my Instagram and started my first foray into gettingfinanciallyfreefromthe 9to 5 job and
locationindependent. And | started my Instagram in 2016, right in my lecture halls.



Let'stalk about that period and that transition.|l'm curious howyounavigated, firstof all,
sort ofthe cultural pressures thatyouweretalking about in terms of to followthis traditional path. And
whenyou decided that youwere goingto deviate fromthatpath, howdid you navigate those cultural
pressuresthat wereon you at the timeto stay onthat culturalpath? Andthen how did you actually go
aboutdoingit? Becauseyou'reastudent, you'reon abudget, howdid youstart? What were the early days
of your influencer life like?

Sally Yeo: Right, those werefun days, | think, cultural pressure wise. I'mvery lucky. My parents, they're
well-traveled and they understandas much as, yes, | grew up in atraditional Asian family. They were pretty
much okay for meto break away from like the norms, right. And to be honest, they had theirown lies to
worry about, their own issues to care about. So yeah, theywere pretty much like, okay, youknow, goahead,
dowhatever wewant as long as it makes you happy. Mydad wasn'tas pleased with me giving up.|l actually
had law degreethat | could havegoneintoand | gavethat up. | did notwantto be alawyer. Andhewas
pissed for a bit. But after coming out and makingmy ownmoneyand all that, he learned theimportance of
making surethatyou're happy.And he understood my rationale behind breaking out ofthat cultural zone
and justdoing my own thing.

And | think TikTok helped too, because he's on TikTokalot now. So, he's like, | saw this girl on TikTokis
doing whatyou'redoingand thathelps him understand. So really alot oftechnologythathelped us.And
when [ first started out, | had no budget. | didn't come from arich family. My parents were like, okay, you
can do whatyou want, butyou gotto pay for it yourself. So, | paid for college myself. And after college,
honestly, going aroundthe world was alot of writingin to hotels, trying to work with them, flying budget
airlines, scrimping and savingwherever we could.| have afunny storyaboutthat, actually. Thatis one of
my favorite places in the world, Santorini. Such aunique place, alittle bit over commercialized, but still,
still such abeautiful place. And when wefirst wanted to goto my dream Location. Mythen boyfriend, now
husband, and I, wewere like, okay,we haveto go to one ofthoseinfinity poolsthat's so famouson
Instagram and everywhere else. Andwerealized that they were goingfor $2,000 anight,and that's insane.
So, wecouldn'tdo thaton acollege budget, obviously.

Andwhatwedid is since that we actually sneaked around some of those infinity pools, wentto so mevery
dangerous areas, and we actually made friends with one ofthe housekeepersthat was like tidyingup one
of these beautiful suites, right? And we obviouslytipped her some cash and asked her ifwe could just take
photosvery quickly while she was still cleaningup the room so shewouldn't getinto trouble for letting
strangersin. And that's exactlyhowwe did that. So that's how we got my first photoin Santorini. And that
was how we started off doing funnythingslike that, making friends with the locals. Oftentimes they'll be
much happier than the actual staffin the hotels to helpyouout. And it madefor afun experienceand a
really great memory as well.

Thatis an amazing hack. Can you talk about thenfrom there, how you grew your social
media followingto over 400,000 people and then eventually monetize that and builtyour personal brand?

Sally Yeo: Yeah. Okay. So, | think that that story has anice ending, though. It went one big circle because
most recently, justlastyear, | thinklast September,we were back in Santorini again because we were
making apit stop from Athensto, | can't remember where, another part of Europe. And we actually stayed
atoneof these hotels that wewere. So,we're so desperately trying to getinto. Andwe were paid for that
stay, right. Because we're promotingfor the hotel post pandemic. Andthere was just areally nicecircle



backinto how my audience has grown, howmy brand has grown,and how much| have achieved since my
collegedays.

To be very honest, when | started, it was a lot ofjust trial and error.Instagram was relatively new then. It's
kind of like TikTok now. You know, you're trying tofigure outhowto growon Instagram. And a lot of it, |
realized, was engagement. So, | think pretty much the last two yearsof college, | was just using myphone
throughoutmy lectures. | was not paying attentionat all. | was just trying my best toget gain followingon
Instagram, trying tofind tips and tricks, bond with othertravel influencers, bond with other travelbloggers
tofind out how we canreally get our footin with the bigger brands. Because at that point in time,
influencing was still like a pretty new thing, especially in Southeast Asia. People were like, do influencers
wherethey work, dothey reallyhave the clout to bringin sales?

Sothatwas a lot of education and | think I'm happy to be one of the earlier batches of influencersin
Singapore. Andas aresult of that marked a path for travelinfluencers toget to where they are. And
eventually that led on to. Even after graduation, | was still honestly lookingfor a full-time job because | felt
likeljustwanted to try out, make surethatl havethe experience and the knowledgeto say thatl really
don'twanta9to 5job. So, | wentinto afull-time job because of my Instagramand it was a PR agency and
that'show I honestlygotstarted in PR and my management consultant experience. And after that it was
really just settingup my ownagency and | reallytook off from there.

So, you mentioned the significance of the timing of when you started and how early
Instagram was and youwere able to get some prime mover advantage there. If youwere to talkto someone
today, or for that matter, let's just say if you were starting over today and you had no Instagram followers
and no social media followers and you were starting fromscratchand yousaid, okay,| want to be atravel
influencer, butyouwere startingtodayinstead of2016 and you wanted to gofrom 0 to 400,000 and build
thepersonal brand,whatwould beyour tips or advice or whatapproach would you takeifthat was you
today restarting?

SallyYeo: Yeah, | get that questionalot becausel think alot of people want to start,but theydon't know
whereto start. Or they startalittle bit and then theydon'tget much tractionand theyget to get defeated.
Butlguess my answer to thatis that there's alwaysafirst mover advantage, right? Because there's
somebody that started before me, there are people that started after me and they are bigger than me. And
therealthingisreally to understand theindustryandto find thelittle tips and tricks, right?1'm a big believer
of the Pareto principle,where 20% of youreffort goes to 80% of your success.And you reallyneed to find a
quick trick to get you started and really just get the numbers moving, right?

So, for me, it was a lot of engagement and to prove again thatl could stilldo it, | actually started my cat’s
account. So, | made my cat into our Instagram influencer. So, youcan followher on Instagram. Her nameis
Cookieand shehas, | think about 4,000 followersnow from zero. So, my cat has a pretty decent following.
My mom regularly complains thatmy cat has morefollowers on Instagramthan her. And it shows that
honestly,in any nicheand any industry,it's possible. And you can get started anytime because | started her
account like maybe lastyear and she's apretty cute cat. Butit'sreally importantthat you tuneintowhat
your audience wants. You know, she regularly mails to othercats and interactswith her audienceon
Instagram.And that'swhat Instagram's about.

Andright now,ifyou'retelling merightat this very moment, the biggest way togrow on Instagram will be
reels, right? So, ifyou're doing reels,you're doing video contenton TikTok Instagram, you gotto be posting



at least, you know, onlnstagram at least once aday on TikTok, at least three times aday. And these are
easy videos. Thesearelikethree second videos, seven second videosthat youcan film on thego, youcan
filmit anywhereyougo and make sureyouhavethe correct hashtags and then youcan go viral very easily.
That'sthe power and the beauty ofthe algorithm of social media.

Awesome. Well, let's talknow about the business that you foundedin 2018, Saltine
Communications. You alluded to it alittle bit, butcan you talk a little bit about that decision and your
entrepreneurialleap? Becauseit's very different to build apersonal brand onsocial mediaand become an
influencer versus actuallyfounding and starting abusiness and growingthatand scaling thatand hiring
staffand all of that kind of stuff. So can you talk alittle bit about thatentrepreneurialtransition for you and
give a little more contextabout Saltine Communications. What is it? What does it offer? Who does it
serve?

Sally Yeo: Right. Okay, so Saltineis a PR agency that's based in Southeast Asia. Right. So, we serve
predominantly startups and SMEsthat arelookingto increase their media presence in mainstream media
orthroughinfluencer marketing. So,youcan seethelink somewhat to me building my personal brand and
me being an influencer to that jump to beingon the media and connectionside of things whereI'mthe
middleman between brands and the media. So, | thinkthat's something thatreally came from my career.
Likel mentioned, | started offina9 to 5job and I fellinto PR, realized thatit's what | love.It's alot of
writing, alot of events. And thenit gave methe skills, honestly, and the connections to build my own
clientele, to be ableto service my own clientele.

Andlalways knew that| was goingto gointo business, right? Because nineto five, after awhilel really
figured out thatitwasn'tgoingto be my thing. | affirmed that for myself and that's whyI'm veryfixed on
choice thatI've madetoday. So, | thinkthat'simportant as well, to knowthat the path thatyoudidn'ttakeis
somethingthatyoureallydidn't want. Itgives you alot more convictionto stayon this path. The
entrepreneurial path, which can be difficult, can be lonely, butat the sametime, you know, thatis what
keepsyou alive and, you know, keeps youpassionate every day. And with PR, | get the opportunityto speak
with alot of startup founders and alot of SMEs as well, which is something | love because it makes that
loneliness alotless lonely at times. Andl get to learn frombusinesses that they've built and have the
opportunityto start new businesses myself.

So honestly, PR, | wouldsay it grew from a skillinto an agency. | learned alot about hiringalongthe way
from my clients, from my mentors, butat the sametime it was theright path because ultimately it gave me
thefinancial freedomto be able toreally just take off from Singapore and be digitally nomadic and not have
to stay in Singaporeto runmy business becauseit's so service based and becauseit's so remote friendly.

What tips do you have for business ownersin terms of PR strategies thattheyshould be
considering, maybe working with social mediainfluencers and thatkind of stuff for business owners that
wantto start thinkingalongthoselines. Asyou'verun thisbusinessfor so many years now, what have been
some of the most successful orthe highestleverage strategies that you've seen businesses use or that
Saltine has helped themto do that have been the most successfulfor theminterms ofhowbusiness
owners should be thinkingaboutthat communication strategy, right?

Sally Yeo: That'sagood question. So, | actuallywrote an article about it. It's on LinkedInandit'son
Medium as well. So. And afew other publicationshave picked it up and it says actually aboutthe three
secret strategies that | believe startups and SMEs can use and leverage ifyou don'thave the budgetof abig



MNC. Oneofthemis definitely influencer marketing. But the problem with influencer marketingis that you
also haveto back that up with tracking. So, ifyou're reachingoutto influencers, ifyou're gettinginfluencers
tofeatureyour product and gettingthem to reviewyour products, youhave to make sure that they have a
discount code or atracking link to ensurethatthis influencer marketingis reliable and it's actually helping
your sales.

So, influencer marketingis ahuge one. | would definitely recommend quantity in terms of influencer
marketing. Justbasically seeding anybody thathas afollowing onInstagram and then checking which ones
of them actually have conversionsand then reseedingthose sameinfluencers thathave actuallydriven
your sales. So, we've seen plenty of big companiesin Singapore and overseas do that. A bigonel thinkis
Fashion Nova, | thinkldeal by Sweden, whichis phone casing. Casetify does that as well, right.So, alot of
small businesses that ifyou never heard of before, maybe afew years ago, they've gonereally, really big
justbased offinfluencer marketing. So don't underestimate the power of affiliate marketingand influencer
marketing. | think that's one ofthe biggest strategies that | wouldreally allude to in termsof PR and your
overall sales strategy.

Andwhat shouldbetheapproach ofacompany in terms of identifyingtheright influencers
forthemto work with.

Sally Yeo: Oh my. Thisgoesinto quite abit of gossip territorybecausel think there's alot of talk outthere
about fake followers, about low engagementrates and howdo youidentify, likereallythe ones thatare
supercommitted to your brand at the sametime, reallyableto drive real sales. There'salot oftools out
therethat can help you, like Social Blade and to ensure that their engagement isreal. So, | guessmy tip to
business owners would beto really do yourresearch.Don'tskimp on the research that you do on
influencers. You know, make sure that you gothroughtheir comments, make surethatit's notthe same
people commenting all the time, make surethat their followers don't look like bots, right. That's an easy
way to find out. And everything's pretty much transparent. Youjust reallyhaveto putinyourtimeand put
yourselfinthe shoes oftheinfluencer to seeif it makes sense, if their growth makes sense, ifthe content
thatthey're postingmakes sense, ifthe kind of engagement that they're gettingmakes sensefor their niche
as well.

Awesometips. Well, | also want to ask you for sometips onhow you have figured out how to
runyour business as alocation independent entrepreneur and for folks thatwant tobuildand grow and
manage a business whiletravelingthe world. Can youshare some of your reflectionsor takeaways from
doing that for many years?

Sally Yeo: Right, okay. So,one of my biggesttakeaways is you have to do it from the startand youhave to
be ableto let gorightfromthestart. It'sinteresting. | think it's alittle bit counterintuitive becauseit's like,
Sally, how do | build my business ifI'm lettinggo right fromthe start? Is barely surviving. AndI'm like, nogo.
Andthat's honestly my approach tobuildinga business. Potentially child rearingas well in the future. But
what | started off was that the moment | gotmy first client, | fought my owninstinct s to take on the client
by myself 100%. And instead, | outsourced thatoutto, at that point, my firstintern. So, | guided her through
bringing the whole client through the whole PR process. And then after that, | wentintogettingmore
clients, gettingmoreinterns on board. And it was always a case of like, okay, clients comein, manpower
comesin. Client comesin, manpower comesin. But | make surethatl was not working in the business.



| was always working on the business, right? So that's ahuge thing. Becausethe moment you start being
involved in the business, the momentthe clients startlookingonly for you and making surethat the
problems are only something that you can solve, that's abig problem. Youknow, you wouldn'tbe ableto
leaveyour business. You wouldn'thave the flexibility of time; you wouldn'thave the flexibility of location.
You'regoing to haveto be answeringto angry clients all the time and making sure thateverything runs. So, |
guess a lot of people have mentioned that, hey, Sally, yougive alot of trustto employees. And I'm like,
yeah, exactly. Ifl don't trustthem, how do I runacompany? | really don't. It willreally be just me running
the company and them helping. Butright now, | can comfortably say that, yeah, they'rerunningtheteam
100%.

AndI'm honestlyjust hereto provide feedback, to provide training, to make sure new clients comein, to
make surethat everything is working well. Everything's workinglike a well-oiled machine. Andeven when
I'mgone, they are still ableto function.Thatis amark of like a true leader as well. Not how wellyour team
doeswhenyou'rearound, but how wellyour team continues todo when you're away. Andthat shows how
much you'vereallygroomed yourteam and ensured that,youkn ow, youremployees are well equipped to
go through the process and be ableto run the company by themselves. So, | thinkthat's my biggest
takeaway. Very counterintuitive for alot of business owners, but it would save you so, so much time.

Totally agreed.| thinkthat's an amazing tip. Well, Sally, | also want to talkto youabout some
of your travel experiences and one of the things that you've been doing since the very start of this story,
since you became an influencer, as you mentioned, is you've been travelingwithyour nowhusbandthis
entiretime and you recently gotmarried officially and you did it in Dubai. Can you talkaboutthat
experience and how that was.

Sally Yeo: Oh my. That's astory to tellour grandkids. So,whenever people ask me like, hey, why do you get
married? | think that's quite acommon question now because we don't actually need to get married. My
quick answer to thatis, Dubai, four stars. And the story behind that is actuallybecause | think it was like in
February, Dubai, ifyou recall, was one of thefirst countries to openup to Covid tourism. So very
revolutionary, very ahead of the times. And theywere hiringabunch of influencersall around theworldto
start promoting Covid tourismin the UAE. Andl was invited there by the tourismagency, the Tourism Board
of Dubai. And they actuallywanted tobooktourtworooms for me and my photographer husband. So, we
wanted to book tworooms for us and we were like, hey, butcouldwe just have connecting roomsor could
we stay in the same room?Wewould much prefer that.

Andthenyou don't haveto wastethe moneyfor another room.But they were like,you guys are not married.
Ifyou're not married, we can't putyou in the sameroom. And ouranswerto thatwas, okay, then, let'sget
married. So, we literally justgotmarried on aspot and stayed in conjoining rooms. They were still very nice
togiveustworooms and asingle sweep.And that was ouranswer to eventually howwe got married. We
have been talking about marriage for afew years. Don't worry, it's notgoing to impulse decisions. We have
been talking about itand we were kind of engaged, interestinglyin Singapore. If we're talking about
marriage in Singapore, youhaveto be married before you can buy ahousebecause housingis so scarce in
Singapore.

So, you haveto showyour marriage certificate before you can buy one of public housingschemes, which is
a big part ofhousing. Nearly 80,90% of housingin Singaporeis under the government tocontrolthe prices.
Andthat's whyl thinkmost Singaporean couples, at some point, we've already spoken about marriage, and



that was the position thatme and my husbandwere at. Dubai was the one thatreally, really pushed us
overtheedgeto get married.

That's so amazing. Well, you've been to so many amazing places, 50 plus countries. You've
actually beento alot of placesthat | have not been, one of which is the Maldives. Canyoutalkaboutyour
experiencein the Maldives?

Sally Yeo: Oh, the Maldives. That's like adream come true for metoo. So we went recently for my birthday,
and it was just beautiful. | mean, it's exactly like the photos and the videos. There's nofilter needed. Butl
think what I really love mostaboutthe Maldivesis I'mthekind of person, wherever I'm traveling, | will go
towardsthenearest animal orcat or even asnail or acrab. | would belike, oh, okay.And | go pick them up,
talkto them. Like, I'm acrazy person. | love animals, and | love biodiversity. Andthat's actually something
that I really appreciated in the Maldives becauseit was just so amazing. We did so many activities that was
helping the coral reefs and really justensuring that we're preservingthe seas, preservingthe nature and the
oceans around us. Andit really does snap me out of, okay, yeah. Youknow, we do have a pretty big carbon
footprint traveling. So howdo we overcome that? Howdo we minimize that? And how do we stillgive back
totheenvironment and mother Earth at the sametime whilewe're traveling?

One ofthe mostinterestingactivities thatwe did in Maldives was because there was the ELNino event, |
think, back when the tsunami hit, I think,in 2005. Andthatactually caused alot ofthe coralreefsto be
bleached. So, there's alot of damage to the coral reefs. They would die, they would break off. And that's
not great for the marine biodiversity deep in the oceans, right. So, what we did was we actually planted
these coral reefs that were growing butnotstrongenough toholdonin thewavesyet. We planted themon
a little structure. Very cute.lt was kind of like the ones that my mom used for, like, her potted plants.

We planted them on, tied them on with, like, some cable ties, and then we dive down tothe ocean and
place them nextto growingcoral reefs so thatthey willattach tothem, and then theywill be able to
flourish well withthe structure. So, we had our names on the structures. And then until now, the staff of
theresort will still give us updates on howour coralreefs are going. This baby coral reefis growing really
well. Unfortunately, thisonedidn'tmakeit. Andit's so cute. Like, | reallyfelt like | left like a little child back
inthe Maldives. And I'mjust glad that my little coral reefis growingand contributing back to the
environment.

Thatis amazing. Well, another place that you have spent time that | have not yet been thatl|
wantto askyou aboutis Norway. Can youtalk about yourexperience in Norway?

Sally Yeo: Yeah. | love Norway. As aresult of, | think, ournomadic agents, we try to go duringlow seasons
as well. So, when mostpeople think of Norway, they probably wouldthink of the northern lightsgoing
during winter, the dead of winter, reindeer sledding and all that. But whenwe went to Norway, it was
actually in the summer, spring to summer, rightaround springto summer, which is not many tourists were
there. So, we got to witness their national day with allthe Norwegians dressed upin their traditional
costumes, just walk around eating their sausages.Andit was just amazing to get swept upin thefestivities
of it, because we literally just opened our windowone day, was like, oh, mygosh, it's the national day,
because everybody was walkingdownthe street, and wejust kind of, like, joined in and sang and danced,
gotalittlebitdrunk.



Anditwasjustareally randomthingthathappenedthat I reallyloved. And we didn'tplan to bethere during
thenational day. We didn't even know when the national day was. And it was just amazing to witness
Norway in spring and summer becausethe colors are so vibrant. Itis like awallpaper. 100%right. And we
went hiking with our tour guide, who brought us hiking, and he was sharing about howeducation in Norway
is completely free. He holds five university degrees, whichwould be my dream, but, yeah. So, allhe doesis
travel, hike,and study. Yeah. And that's honestly hiswholelife. He lovesiit.

It's very interesting tosee how the Scandinavian education system worksas well, in contrast to the Asian
education system, becausel think thathas been discussed very oftenaboutthevarious benefits of Asian
versus, like, Scandinavian, where they're a lot morefocused on actually learning ratherthan road
education, likethe Asian system. So, | just love finding out so much about Norway. And, of course, the air
was beautiful, clean. Bangkok needs some of that Norwegian air. Andit was just gorgeous. Wefelt so, so,
so much better.

That's awesome. Well, another place that you and | Bothhave alot of loveforis Turkey and
thecity of Istanbulin particular. Can you share alittle bit about yourexperiencein Turkey?

Sally Yeo: Well, | mean, obviouslyl'm crazy aboutthe cats in Turkey. We moved like maybe 500 met my
firstday in Turkey becausel was just petting all the cats that | could possibly pet. And then | just sat down
and started feeding a cat and we just didn't movefor therestofthe day. So definitely the cats are one big
thing. But I thinkin line with the cats as well, we have Muslims in Singapore. Singaporeis very multiracial
and same in Turkey, Muslims. That's whythey like cats, because to do with their religion and Muhammad
Sultan. So, | thinkit's somethingthatis very interestingto me how they see cats as not like a liability, like
not apest onthestreets, but they actually take care of their pets really well, right?

So, they put out food for the cats. They make sure the cats have little houses to stay in. They make sure
that the cats are always safe and vaccinated and neutered at some point. So, it just speaks so much to as
acountry oras asociety or as a person, you would be so nice to animals. How nicewould youbeto
humans?Andit's 100% true, right? Because they take thatsame hospitality and they ju stbow you over
withit. It'sinsane. You've been invited to at least 50 homes just wandering aroundIstanbul. We're just
buying, there's like thismixed vegetable rice that youcan buy in Istanbul. We're justbuyingit one day and
they'relike, come, come up to thelevel above. You know, justdrinksometeaand you can be not buying
anything and they'llbelike pushingappleteaontoyou. | love apple tea. We had 50 appleteas just walking
around because peoplejust keep plying you with drinks.

Evenif you're not buyinganything,they're notreally trying to sell you, honestly. They're struck upa
conversationand justreally gettingto know you, gettingto know whereyou're from. My husband started
doing sometradingon his phone and then instantly there was agroup of like five guys gather on him,
watching himtrade and askingaboutwhat is the next beststock toinvestinto Cryptocurrency. It'sinsane. |
really lovethe culturethere. Andonething thatweliketo doin every countryis weliketo try the Chinese
food in every country because we're Chinese, ourraceis Chinese. And werealized that there's a lot of
Chinese peopleall around the worldthat have, you know, just taken root in places. Andthat's whatwe did
inIstanbul as well. Andit was areally interesting mix of how they marinated the meats for Turkish style and
thenthey used it for Chinese hot potstyle. So,yeah, that was areally cool experience. AndTurkey is
absolutely one of my favorite places. The mix between Asiaand Europe, | couldjust wax lyrical about it
forever.



So, of all these places around theworld thatyou've been tryingthe Chinese food, whathave
been some of the top placesin the world that have had some of the best Chinese foodand maybe even
some places that surprisedyouwhereyouweren'tnecessarily expectingit, and it was, like, really
impressive.

Sally Yeo: Yeah. Oh, gosh. | would say the standard aroundthe world is actually quite highbecause most
of thetime the Chineserestaurants there, they're opened by Chinese, right. So, | like to hear about what,
you know, madethem travel all the way to Austria, to Turkey, to the States, whatbroughttheir roots over
there. Butl would say the best place that we have eaten and youmustgo ifyou have. Ifyouareeverin
Milan, Italy. So, Milan, Italy, thereis this fantastic hot potplace. It is traditional hot pot, Chinese hotpot,
andthey just do the most amazing meats and the most amazing fish. The fish comes decorated like a
sashimistyle, likeaboat, and then there's dryice coming out. Andthefoodis just amazing. On topofthat,
the presentation was, like, top notch. We ate there, | think, three times in our week stay in Milan.So it was
thatgood.

That'sincredible. Yeah. One of the things thatl have found, obviously, is that there are so
many different types of Chinese food becausethere are so many different regionsof Chinathatdo it very
differently. Andso, when I was livingin Los Angeles, one of my absolute, tothis day, greatest Chinesefood
experiencesisin Orange County. And it's ahalal Chineserestaurant fromwesternChina. And it's called
Ma’s Chineselslamica. And | would drive an hourplustoget to this place. It was ahuge place, tonsof
seating. Therewould always be alineto getin. And that particular Chinese food, obviously, becauseit'sin
thewest of China, has cultural influence from Pakistan and places like this.

Andyou can seeit's more spicy and it has more different types of things that you might notget at other
Chineserestaurants.Andthe food was so insane. When | was in la, | woulddrive an hourplus to this
restaurant and then wewould order literally three Times as much food as we could possibly eat so that we
could takehomeand haveliketwo days’worth of thisfood. Because if we're making a pilgrimage outthere,
we'rejust going to have as much as possible. And it was just absolutely spectacular.

Sally Yeo: That's amazing. You're making me want to go there now. You have to give me the place for sure.

That's what I'm saying. Sometimes you justcome across these places and they'rejustlike
mind blowing amazing.But then youalso startlearning and thenyoustartresearchingthis stuffaboutthe
different culturalregions of China and the different attributes of the culinary seen thereand whythefoodis
differentin different places in Chinaand all that kind of stuff. So that's completelyamazing. Butthat'svery
coolabout Milan. | definitelywantthe name of that restaurant. | was in Milan about six months ago, so |
definitely wouldhave hitthatup if had known. I try to gothrough Italy as frequently as possible. It's
definitely one of my favorite countries. So, I'llLtry to hitit the next timethat I'mtherefor sure.

Sally Yeo: | loveltaly too.Oh my gosh. It's just like ahuge booth of surprises. We've all the way down tothe
summary areas. Italy is amazing.

It's amazing. | spent amonth in Sicily which was completely spectacular. Haveyoubeen to
Sicily?

Sally Yeo: No, wehaven't. We stopped aroundPositano. Yeah, around Positano. So,wedidn'tgo any
further down.So that was sad.



Really special. | mean, also talk about a super diverse and super culturally fascinating
country with so many differentregions thathave so many differenthistories. And it's justan amazing place
to explorethereas well. So that is awesome. Well, Sally, | want toask you also about. You mentioned
earlierthat one ofyour considerations very early on as you were sort of chartingthis course had to do with
financial freedom and your aspiration,theimportance of that. And youand | have had conversations and |
know that that's reallyimportant to you, particularly for women. You talkto womenaboutthat. And | want
tojust ask for some ofyourtips now, especially as you reflect back on your ownjourneyin terms of some
of thethings thatyou'vedonein terms of creating multiple streams ofincome, in terms of howyouthink
aboutinvesting, how you think about business building and generally financial tips, particularly for women
thatyou would offer. And also, maybe even juststartingwith why that'sso importantfor you.

Sally Yeo: | thinkthat's atopicthat reallyhits close to heart. Forme, because my mom and my dad are
divorced. And I think growingup, my dad was always the breadwinner. And whenthey got divorced, my
momwas honestly left without alot ofincome and alot of cash for her own needs. So, at some point, she
was staying out of my grandmother, her mother's place, because she had no placeto stay. And I'man only
child. So, I felt really helpless at that point, you know, watching my mom do this and then stillbeing unable
to convince my dad to help my mom because they were divorced. So, it's all very complicated. And it came
downto the pointwherel knew thatl never wanted to be dependenton aman or anybodyreally, not justa
man like anybody else. | reallywanted solelyto be dependent on myself for my financial needs.

And that was somethingthat| really have shared manytimes about, even personally with my friendsor
evenintalksl'vebeeninvited to, becausethatis super, superimportantfor women, even in this day and
age. We're literally just talkingaboutit, Matt, where people are tryingto take away our human rightsto our
own bodies with overturningof Roev. Wade. And even at this day and age where people are still trying to
take away ourrights, itisimportantfor us to claim back that power. And it seems cliche, money is power.
And alot of that comes from having the financial standing and the ability to be able to feed yourselffirst, to
take care of yourselffirst, and then be able to fight for whatever else women willhaveto fightforin the
future. So that'ssomethingthat really, reallyis very importantto me. Andl guess my only thingfor thatis to
save. | think this onething thathelped mealot, saving and of course, multiple streams ofincome. | know
peoplewho earn aton, maybe 30k amonth, and theystilldon'tsave, right.

Becausel also feel like a lot of consumerisms is very much targeted at women. So, we do fall preyalittle
bit to, you know, pretty bags and pretty shoes and just spending alot on things that mightnot necessarily
make sense for us financially. So, | think that's something that women in generalwill need to be alittle bit
more aware about and make sure that they have thefinancial backing, the financial sensefirst beforethey
spend. Another thing is, of course, | mentioned multiple sources ofincome. Okay. How| definefinancial
freedomisto ensurethat evenifl'm completely just outofit for one entire month, I would stillbe able to
haveincome comingin. So that's passiveincome. So apart from havingmultiple activeincome streams, |
actively try to turnthem intopassiveincome streams. For example, mybusinesses and my platforms,
they'reall managed by somebody. So, | relyuponthese passiveincome streams. Even ifI'm not actively
working on the business, the money stillcomes into me every single month.

So apart from that, you know, my husband has helped me because he's morefinancially savvyin terms of
the stock markets and all that. So, he's helped me with settingup dividend flowing stocks, help me setting
up. Wejust recently bought ourownpropertyin Singapore and just making sure that we havereallyjusta
lot of sources ofincome comingin. So even if one of themis disrupted with the pandemic or somebody



gets laid off, there's no issues with that. We'llalways have the othersources ofincome coming in as well.
Sothatis so superimportant.

Awesome advice. All right, Sally, let me ask you one more question and then we'll wrap this
up and moveinto thelightning round. When you thinkback now about all of the travel thatyou've done over
theyears, whatimpact do you thinkall of that travel has had on you? Andwhy doyoucontinue to travel?
What does travel meantoyou?

Sally Yeo: | think travel tiesin alot with what | define my life purpose and success to be. Because | thinkfor
thelongest time with my upbringing and everything, | felt very lost, | felt very untethered in away and
depressed. You know, to a certain extent | didn'tknow whathappiness was. Andhonestly withtraveling, |
think what | have cometorealizeis that alot about self-discovery and self-love to make surethatyou are
abletofind bits of yourselfthatyounever knew existed. And|l think that's onethingthattravel does alot.
We often trustintosituations when I'mtravelingand I realize that, hey, | didn't know| was like that. | didn't
know | treated like | had that conceptaboutmoney. | didn'tknow| had that conceptaboutpeoplel didn't
know. | like stereotypes inbuiltin me and | love finding thatup about myself.

So, what brings me joy and whatbrings me passionis honestly the journey.l wouldn't say it's an end goal
becausel don't think you ever reach there. Butthe journeytowards self-love and understanding about why
I am like a living, breathing human beingon mother Earth. Whatis my purposehere? Whatdo | haveto do
here? Honestly, maybe 20 years of my life that was lost tryingto figure out, okay, do | be like alawyer like
my parents wanted meto, or whatdo I do? Whydo | feel so just floating out in sea? So, | guess my option to
thatwastogo andreally floatin the seaandtake alot of flights everywhereto tryand find myself.

And, yeah, Ithink that'saprocess that | fallin love with, and it's always aboutthe journey, nottheend goal.
Andthat's somethingthatalso is very much illustrated with travel, because most of the time, the funniest
things and the most memorable things thathappen is what happens in between locations, not actually
when you havereached thelocationitself. That's why travel means so much to me, and thatis what travel
has given me and something that | wantto give back to the travel community as well.

I lovethat. So amazing. Allright, Sally, at this point,areyou ready tomoveinto 7helightning
Rounad?

SallyYeo: Yes.

Allright,let'sdoit. What is one book that has significantlyimpacted youover theyearsyou'd
mostrecommend people check out?

Sally Yeo: Okay. I'man avid reader, so | read aton of books, but I think rightnow, in this stage of life, the
onethat hashonestlygivenmethe mostimpactisthisbook called Builtto Sell. And it actuallyties back to
what | said earlier about building great businesses that can run by themselves, right. Because this bookis
actually about from the pointofview of an agency, an advertisingagency, very similartoa PR agency. And
he talks about how he transforms his agency into something thatis very sellable and thatas a site, impact
is also an agency thatisvery much not dependent onhim asthefounder,not dependenton any one
person, actually, and moredependenton processes and beingableto run byitselflike amachine. So that's
something thathasreally guided meinterms ofhow | set up my business, like whatl mentioned earlier.

Awesome. Allright, Sally, whatis onetravelhack that you use thatyoucan recommend?


https://amzn.to/3UZIbTE

Sally Yeo: Travel hack. You knowhowwe needed to poke the phoneto changethe SIM card each timewe
search around countries? So, mynumber onetravel hack is using yourearring. Take yourearring out, poke
it, anditjust popsright out.

Okay, | havegotto tell you this. I've been nomading for, like a decade, and literallyjustin the
lastyear, I finally bought one ofthose things thattheyuse at the phone store to actually popthe SIM card
out. And | now carry that withme as one of my most valuable travel things, becauseforthelast nineyears.
What | would do when I'm landingin anew countryis| wouldturnto thewoman sittingnextto meonthe
planethat. | don'tknow. It's exciting. Excuse me, Can | borrowyour earring for, like, just aminute so that|
can pop out my SIM card? And eventuallyl get to the point whereI'm like, thisis alittle ridiculous. | feel like
I need to get somethingthat | can carry with meto do that. So,for anybodythatdoesn'twear earrings,
thereare actually devices for that that you can get, and they're notvery expensive. And | thinkthat's
actually areally good travel hack.But tohave somethingwith youtobeabletoinsertthenew SIM cardis a
goodone.

Sally Yeo: Oh, that's afunny hack, though. Yeah, for sure. | thought | was theonlyone becausel'vebeen
letting my earring outto, like, so many people. Like, my earringhas been to some dirty places, but.

Exactly. That'samazing. Allright, Sally, ifyou couldhave dinnerwith anyone personthat's
currently alivetoday that you've never met, who wouldyou choose?

Sally Yeo: Wow, so many people. IfI never met in real life, can | count onyou, Matt.

We're definitely doing adinner the nexttimewe'rein the samecity. Like, that is for sure
happening. Butin additionto our dinner, that's definitelygoing tohappen.Ifthere's any person. Yeah.
Maybe somebody thatyoureallyadmire or lookup to or thinkwould be just an amazing conversation, just
you and that personfor an eveningtogether.

Sally Yeo: Probably Michelle Obama. Becausel enjoyed her bookso much, | appreciate the perspective
fromher end a little bit more. It's notlike | wouldn't want to speak to Obama. Of course, | want to speak to
Obama, but | feel like her perspective, especially as awoman, is somethingthat| really, really appreciate. |
wantto know more about.Yeah, she needs to write more books. Yeah.

Awesome. Allright, Sally, if you could go back in time, knowing everythingthatyouknow
now, and give one piece of advice to your 18-year-old self, what wouldyou say to 18-year-old Sal?

Sally Yeo: Say, start your Instagramearlier. Yeah, | would say just toss out all of the expectations thatyour
parents haveforyou,that educationhas foryou, and just do yourownthing from really, reallyyoung. So, |
think that's one thingthat Singaporereally lacks because we don't have the youth to pursue our passions.

Allright, Sally, of all the places that you have now been, whatare yourtop three favorite
travel destinations you would mostrecommend other people should check out.

Sally Yeo: Top three; Turkeyfor one. And thenof coursel haveto slide in my home country, Singapore. And
my last onewill bewherel am right now. Thailand. Yes, Thailand's another amazing, amazing place. | think
everybody'sin love withThailand.So yes, definitelyamust come.

Totally agreed. Allright, Sally, last question. What are your top three bucket listdestinations?
These areplaces you've never been highest on yourlist you mostwantto see.



Sally Yeo: Okay, highest onmy list, Mexico. Andthen after thatfollowed by Canada. | haven't been to
Canada. My plans have been foiled so many times. And after Canada, probably Egypt.

Amazing. Well, | have been to all three ofthose and spentadecent amount of timethere. So
definitely hitmeup whenyou'regettingready toplan those trips. Allright, Sally, at this point | wantyouto
let folks know howthey can find you, followyou on social media, learn more about whatyou're up to. How
doyouwant peopletocomeintoyourworld?

Sally Yeo: Sure, youcan followmeon Instagramat verysallyishand youcan also find me on LinkedlIn; sally
yeoand honestly, youcan look for me through Mattas well. Mattwill be happyto connect us.

Amazing. Yes. And in fact, we aregoingto link all of thatup in the show notes for this
episode. So, folks can just go toone place at themaverickshow.com and go tothe shownotes for this
episode. And thereyou're going tofind all of Sally's social media handles, the ways to connect with her and
everything elsethat we discussedin this conversation, her bookrecommendationsand all ofthosegood
thingsin one place at themaverickshow.com. Sally, this was amazing. Thankyou so much for comingon
theshow.

Sally Yeo: Thanks Matt. This was amazing. | loved it. Thank you so muchfor havingme.
Absolutely. Allright, good night, everybody.

Sally Yeo: Good night.a
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