Myguest todayis Yazan Badarny. Heis a Palestinian digital nomad, keynote speaker, remote
entrepreneur, and the founder of HomeAwe, the first Arabic platform that organizes volunteer cultural
exchange and internship opportunities for Palestinians worldwide. Born and raised in Arabi, a village in
northern Palestine, his mission is to connect Palestinians with the world and empower them through
travel, helping them step out of their comfort zones, break societal limitations, and discover new
perspectives. HomeAwe currently has over 400,000 followers on [nstagram, reaching millions of people
each month.

Yazan, welcome to the show.
Yazan Badarny: Hello. Thank you so much, Matt.

| am so inspired by what you are up to and excited to dive into that. But let's just start off by
setting the scene and talking about where we are recording from today. | am actually in the Blue Ridge
mountains of Asheville, North Carolina, on the east coast of the United States today. And where are you?

Yazan Badarny: I'm in Haifa right now. It's a city in Palestine, northern Palestine. And I'm in a small
apartment now. | can seethe seain the daylight, but now it's night. So, I'm so excited to be hosted in your
podcast.

| am so excited to have you here, brother. | would love to start all the wayback and just share
a little bit about your experience, where you grew up in Palestine and some ofthe memories that you have,
what that was like coming up as a kid in your village.

Yazan Badarny: Allright,so | grew up in asmall cityin Palestine. It'sin the 48 borders lands in Israel, and |
was raised as a Palestinian in a Palestinian village there. | went to school there. It's only a Palestinian
village and there's no Israelis living there with us. The thing is you grow up a bit confused about your
identity, so, you grew up as a Palestinian with Palestinian parents speaking Arabic. Andthen you start going
to schoolandthereyou are forced to learn another language. And thentheytell you before school that you
live in Palestine and then you go there, but you actually live in a country called Israel that really occupied
Palestinein 1948. And then the confusion starts to grow and that basically reach us to something called
the identity conflict that we all face here as Palestinians living in Israel.

And canyou talk a little bit about how you processed that when you started to go to school
and you started to encounter those things and then you started to come of age, what types of things did
you encounter? What types of experiences did you have? What was that like for you?

Yazan Badarny: You’re not really totally aware of what's happening. You just know that you are occupied
somehow, and you live in a racist environment that you're not really welcome to be here, even ifit's your
land and it's your grandparents land. But you start to recognize these things when you finish high school
actually, and you go out of your village to work somewhere or to start studying in college or university. Then
you start facing the real world.

And of courseyou hear things, you hear stereotypes. A lot of people say, okay, you are Palestinians. Some
people say, ah, yeah, we are, but | mean, we have Israeli IDs, so you don't really know who you can really
connect with, and you just maybe establish some ideas in your head. But usually as kids here, we don't

speak about it that much. Even if we want to speak about it or teachers want to speak about it, they can't
really speak about it freely. They have to go through a process, a system. They can't really say whatever


https://www.homeawe.org/
https://www.homeawe.org/
https://www.instagram.com/home_awe

they want. There's a system that Israel put for us to study about and about the history of Israel. So, you
hear somethinginside the class, and you hear something outside the class. So, you keep really confused
until you reach a point, and you face some stuff outside of school.

And can you share a little bit just for folks that may not be familiar with the experience of
Palestinians who are also citizens of Israel, which is about 20% of the entire population of Israel. And also,
as you were getting older, and you were starting to realize how the whole system works institutionally and
theway that rights are distributed differentiallyand so on and so forth and just explain for people what life
is like for Palestinians who live inside and have this Israeli citizenship.

Yazan Badarny: Basically, we face racism on a daily basis because we are involved. We have to go to work
with Israelis all thetime and we have to speak the language. So, | would say a lot of people look at usin a
different way that like we are a bit less and we are less qualified. And of course, the government doesn't
support anyin any kind. They support less maybe now because we as Palestinians community here, we
grew and we are now more strong. We ask for what we are supposed to have, but they try to support less
and less and less.

So, for example, if you go to my city, it's now a city, by the way, it's not avillage anymore. If you go to my city
and five minutes awayyou go to an Israeli city, you can see an actual difference, the infrastructure and the
parks and the space. Andit's less crowded, ourvillage is more crowded. So, you can see obviously there's
more money in the Israeli cities. There's less money in the Palestinian cities. And opportunities about
opportunities also are hard. If you apply for a job, for example, and there's another candidate that he's
Israeli, ah, okay. So, he hasthe upper hand to be accepted because he did the military for example, and we
don't do military service.

They always have the upper hand and thefirst to be accepted and you have to work twice as much as they
have to do. And it's basicallywhat | felt because I'm ambitious, | want to do something big, | want to create
something. | never felt supported, | never felt accepted. | always felt like there's a concrete ceiling above
me. And of course, there's certain jobs also that you can't really get anyway. Like whatever you do, you
can'treally get it because you're not Israeli. So basically, thisis the general thing. You are a second-degree
citizen. And even if you are Palestinian and you want to be Israeli, you're not also fully accepted. They
always give you this eye contact that you are not one of us.

So, when you were growing up in this environment, I'm also curious about how your interest
ininternational travel, how did that start to develop and what type of travel experiences did you have when
you were growing up?

Yazan Badarny: Mytravels were actually a lot growing up with my parents because my parents financially
were really stable and fine and good. So, they could afford for me and for my two siblings to go abroad. It
was all the time to Europe. We didn't go anywhere else. But it all started when | was really a kid. Let's go,
there's summer now we have a holiday. Let's go to Germany or let's go to Romania or let's go to France.
Thisfeeling, of course, anyone who travels lovesit. But | think because my father gave us this opportunity
and exposed us to the world as kids gave me an advantage now on what | do now. But yeah, it was really
cool. | really enjoyed traveling with my parents until of course, | was a bit more mature, and | was like, ah,
no, | don't want to travel with my parents anymore. | want to do it by myself. But | took it on another level. |
went really extreme for that.



Well, let's talk a little bit about the traditional path that you were on in terms of your career
path and your life path and probablywhat was expected of you and what direction you were initially going
before you took that course deviation.

Yazan Badarny: Usuallyit's really traditional thatyou finish high school and then after that maybe you can
work for a year to get some money and then you start university. You have three, four years of university
studies. You finish your degree after four years, maybe five years, depending. And then you start working,
get ajob, you get onejob, that'sit. And you save money, you buy a house, you get married, that's it. That's
our traditional life here usually.

And what were you studying? What field were you working in? And what sort of was the
vision or the trajectory that you were on?

Yazan Badarny: | was a bit fascinated by computer science for a bit while | was studying highschool. And |
was good at it for some reason, maybe also because my teacher was also giving me more attention, that
he saw somethingin me. Andso, | decided to go and study computer science. That's the path that | thought
will connect mewith theworld. Becausein myfantasy, in my dreams, | felt that | would do something, | will
build something related to technology to make a difference in the world. That's what | had.

Allright so let'stalk about now how this course deviation came up and what led up to your
decision to go and live in South Africa of all places. How did that come about?

Yazan Badarny: It was really, | would say, an awful period of time for me studying computer science. |
didn'texpect at all that thisfield is super hard and it needs a lot of studying a lot of time just to put effort
into studying these theories and mathematics and all of these things that | still don't like. And it was really
hard for me. Really, it wasn't easy. So, for me | was putting a lot of effort in studying to just keep going, you
know, not like achieving alot ofthings, just to keep going and keeping up with this hard degree. And a lot of
disappointments for myself, really.

| entered this field dreaming about big things, maybe starting a company. And then my dreams got smaller
and smaller. Okay, | will accept any job in any company. | don't care. So that puts mein a way to think that
I'm avictim, put me in a victim mentality. | felt that everything is happening, is happening against me. No
oneloves me, everythingis bad. I'm occupied here; I'm not supported. Nobody cares about Palestine. My
parents, even though they gave me a lot ofthings, they offered me a lot of things, even then, | started to feel
like, ah, why did you give me all of this? If | have less, maybe | will do more. This victim’s mentality was
really deep inside me.

And then after thinking and brainstorming and trying to recognize what | really want in life; | really admit to
myself finally that | am in a victim mentality. I'm not really a victim. | just. | have this mentality or mindset
now thatit's not helpingmeto achieve what | want. And that was the start. And then | asked myself what |
wantto doin life. | didn't get the answer, but | started to ask myself what | don't want to do in life. And the
answer was, | don'twant to workin tech, | don't want to work in a company, | want to do something else.
And after that | also asked myself, how can | really discover my passion? So, this idea of going to do an
internship or a culture exchange program, | didn't even know that internships existabroad or volunteering. |
didn't really know. It's just a cultural exchange program that | tried to apply through universities maybe
three times. | couldn't,so | planned to do it by myself. So, | started looking and then | saw this program in
South Africa.



So, let's talk about that. The decision to go to South Africa, you had only been around the
Arab world and then to Europe. So, first of all, how did thatgo over with your parents? And also, what were
your initial thoughts before you got there? What were you anticipating? How did you feel about it?

Yazan Badarny: | had this thinking that, okay, the States is cool, and Europe is nice, but if | want to go for a
long time, maybeit's cheaper for me and the smart choice to go to somewhere that is cheaper than here,
then | can spend moretime. | didn'twant to go for one week or two weeks. | could an internship in Europe
or the States for two weeks and paythe same amount of money to go for six months in South Africa. So, |
thoughtthat's abig opportunity for me. So, | told everyone that | wanted to do that and they didn't receive it
really well. It was crazy. [t was for them like I'm doing something that they don't really get, that it will lead
me somewhere bad in life. Because usually we don't travel to Africa.

Africais out of limits. It's out of consideration. We travel here only to Europe. Maybe if | told my father,
yeah, I'm going to Europeto do this, hewill befine. But going to South Africais like with the stereotypes and
it's far away and we don't know the culture and he doesn't know what is happening there for him was too
bad. But yeah, | did it anyway. | thought that maybe a place that far and that different can affect mein a
good way and maybe | can really discover myself because of this big, huge difference in cultures.

So, what was the internship that you were going to be doing in South Africa and where in
South Africa where you based? And then when you got there, what was your first early impressions of
South Africa?

Yazan Badarny: Okay, so basicallythethingis, because it was really crazy, not onlybecausel chose South
Africa, but it was crazy becausel finished adegree with computer science so | can workin a tech company
here and get good money. But instead, | chose to do an unpaid internship in South Africa and also pay
some moneyfor an agency to find me this internship. So, I'm deciding not to have money, and | paid money
to workin South Africa. That was really extreme for everyone and for myself, | thoughtit's worth it for some
reason, | don't know why, | had some visions. Maybe | dreamed about it a little bit. And for me also was
scary. To be honest, | lowered my expectations. But when | arrived there, it was like a door of glass was
broken. | felt so good from thefirst day. It felt so amazing. | felt so alive. | connected with a lot of people in
thefirst two hours.

And even like my English, | didn't really believe in my abilities in English and apparently, oh, | can
communicate. I'mfine. I'mnotthe best and maybe I'm still not the best, but | can at least communicate.
And alot of confidence covered mein thefirst day. And that's onlythefirst few hours. I'm telling you And |
spent there six months doing this internship in computer science, working for free with a startup of 10
people to receive this experience in tech. And it was really cool, and the guys were really amazing. They
tried to guide methrough work, and it was overwhelming. | remember starting the first dayworking there, it
was really overwhelming. But | was like, ah, | will do it. | did keep up and it was really good.

And what city were you based in?

Yazan Badarny: | was in Cape Town and in a neighborhood called Observatory, Obs they call it. And it's
really close to UCT, University of Cape Town.

I love Cape Town, man. | have spent probably spent aboutsix months. Cumulatively, | didn't
do a full straight six months, butl did, you know, amonth at atime. Andthen | just kept going back. Thefirst
time | went was probably about a decade ago. And then | just keep going back becauseiit's just such a



special city. So, | also have to ask, were you aware when you initially were going to South Africa about the
history of South African solidarity with the Palestinian liberation struggle? Because thatgoes back and that
has been so strong for so many years. Was that something you were conscious of as you went there?

Yazan Badarny: | want to betotallyhonest. So, whilel was here, living here, growing up, and arriving to this
state of victim mentality, | was trying to just not talk about politics anymore. | was really hating everything
that is happening here. So, | didn't really know about the whole history about supporting Palestine. But

since | discovered the program and | start reading about South Africa, it really got me excited. | was like, oh,
that's amazing. And of course,when | wentthere and started talking to people, | was like, oh, myGod, | can
say whatever | want. And they really understand what I'm saying.

That's really nice that you had that context starting in 2021 and then you had that sort of
cemented understandingonce the South African governmentthenwould be the one to bring the genocide
case against Israel to the International Courtof Justice. And you were able to sort of watch that unfold with
the context that you had there. So that's really special. The other thing | have to ask you about, | told you
I've spent about six months in South Africa too, but | have not taken the world's hig hest bungee jump.
Yazan, can you share a little bit about that? For people that maybe have never heard of this, they don't
know about it, can you share what that was like?

Yazan Badarny: | can start by saying that I'm really scared of heights. I'm still scared of heights, but
meeting a lot of people. The first month there, we decided to go on a trip, aroad trip, but the bungee
jumping activitywas there. | heard it's one of the highest bungee jumpingfrom abridgein the world and it's
217 meters. | decided even when | heard about it, that I'm not doingit. But we went on this road trip and it
was like a dream, living this environment with internationals. And | started to feel that | really am
discovering myself. | know who | am and of course it's related to my identity also, | would say, because it
was like the first time for me to say who l am and what | do. Because usually with theidentity conflict that |
have, | try to escape these questions.

When they say, where are you from? | try to avoid it because | want them to accept me anyway. And after
this experience with a lot of people saying about themselves and explaining who they are, about their
lifestyle, about their history, it was for me the first time that | speak up and say about myself, about how |
lived, about how I feel, about, about my parents, aboutour history, about Palestine. And that gave me a big
connectionto my roots, and it was amazing. So, with this experience and the road trip the day before the
bungee jumping, | was like, | love these people so much. And some of them also bit scared. Not like they
are fine, they're also scared.

But we were like talking as like, guys, we're living life once and we are here together now. Let's do it
together. Let's everyonejump. And we decided to jump. | was scared; | was terrified. | was. Yeah, myGod, it
was. Yeah, it's really high. It's 217 meters. It'sreally high. Butthethingis, withall of these feelings, | felt that
| already took the leap, right? | already jumped when | decided to go to South Africa and th e first place that
was even more scary than bungee jumping. So, | got this realization that it's not going to be that hard, it's
going to be easier becausel did way harder decisions in my life. And | actually stood up, put my hands up
andjust let myselfgo. And it was one of the most amazing experiences | ever did. Wow. Wow. Big, big, huge
adrenaline, huge self-respect. And it got me, it got me. | was like, yes, | did it. A sense of achievement and
doing something that you are scared of with people that you love also and appreciate is something
different.



So, by theend of your timein South Africa. Can you talk about the personal transformation
that has occurred? Who you were before you went to South Africa and then who you were at the end of
that experience?

Yazan Badarny: | came back after this experience a totally different person, way more confident. | love
myself. | appreciate a lot of things in my life, simple things. | appreciate my parents and what they gave me
becausel saw a lot. | was exposed to awhole new world that was really blindfolded from. | got this sense
of connection to my Palestinian identity more. And| wanted to talk more about it because also when | was
in South Africa, theissuesin Jerusalem with Sheikh Jarrah had happened. While | was there, they tried to
displace Palestinians from their houses. It really got me there because | was still there living with a lot of
people from the States and from Europe and from everywhere, even in the world.

So being there and seeing what's happening, and people really got crazy here in the streets. So, everyone
was danger. And | wasn't with my parents at the time and with my family. | felt responsible. | felt for the first
timein my lifethat | am responsible. | need to speak up more. | need to say something myself. Being here
with these peopleis a responsibility, and | need to take it. | need to tell them what is happening. | need to
tell them more details.

So, | had this vision that | imagine myself because whatever happens when | was here, we were posting on
Instagram, but on Instagram | had only maybe 50 followers or friends. And that's it. So how can | really
reach? Even if | keep posting for thousands of years, no one willreally see what's happening. But because |
was there, it can really make a difference because I'm speaking, I'm telling what | feel. | am telling my part
of my story. | said to myself, what if there's thousands of people like me right now traveling and
experiencing this culture, exchange programs and do the same and speak up. That will actually make a
difference. So, | felt more responsible about my conflict, my history, my country, myroots, myidentity. So, |
started speaking up more about it.

Well, | know that also started planting the seeds for what would become your company,
HomeAwe. And | wantto go a little bit on that journeyand on thattrajectory. And | know another place that
actually had a pretty significant impact on you was Switzerland. Can you share a little bit about your
experience after South Africa, your choice to go to Switzerland and what that experience was like?

Yazan Badarny: After my South African experience, | went back and they offered me a job remotely in the
same companythat | wasinterning. In.And even thoughthe moneywas not that good, it was South African
salary, which is five times less than what | would get here if | work here. So that's also a different decision
that made my parents go crazy. Anyway, | took the job because | felt it's an opportunity. | wanted to stay
abroad. | felt something because of my internship, | knew that | will not work in tech for my whole life. |
don't want to sit with mylaptop for eight hours a day, and that's it. No, | want more. | want to travel more.

So, | took this opportunity and traveled to Europe. | was backpacking there for a few months. | met a lot of
people. | visited my friends that | met in South Africa. So, | was really traveling cheaply in hostels, visiting
friends, sometimes not paying anything. And|l actually saved moneywith this South African salary. So also,
| was exposed to another new world, which is traveling cheaply. And | was trying to expose alot of people
about this way of traveling and the internships, specifically in South Africa. | tried to market it on Facebook
pages with universities to talk to people and tell them, listen, you can do this, you can do that, you can do
an internship. South Africa. My name is this. | did this.
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Some people got excited, but theywere like, ah, no, I'm not paying moneyto go and volunteer. And because
of that experience, but also because of my belief in this concept, | didn't give up. And | opened this
Instagram page to show the people what | do and how can you really travel and volunteer abroad and do
internships? So, while traveling in Europe, | opened the page, | called it HomeAwe. And for me, it was just
like, go to South Africa again and maybe try to make videos about the Internet experience living in Cape
Town. And that's what | did. | did that for six months in South Africa, and no one really cared. No one really
signed up. | gained some followers, but not a lot.

Andthen | wentto Switzerland because | was asking people to go to South Africa to do internship, and it's
really far away, and I'm asking them to go there for like two months and three months. So, it doesn't really
make sense. So, | was like, maybe from South Africa, | can create a line to Switzerland. The most safe
place and green, and it's amazing. There are cows andthere's lovely people. So, | did create thisline. | went
to Switzerland, and | started to make videos about it. And | met some people there that they are really
actuallybusinessmen and entrepreneurs. And since then, we're doing a lot of things together, and | have
been doing a lot of projects there in Switzerland, specifically with volunteering with groups and do some
hiking. But, yeah, it was a big turning point.

And fromthere, people started to see that I'm actually doing more than just volunteering in South Africa.
There's Switzerland, and it's growing. So, people started to sign up to South Africa when | was in
Switzerland. Butin any case, it was really a turning point for me meeting these people, and they became
business partners in a lot of ways.

So, in South Africa, one of the things you did to put yourself well outside of your comfort
zoneis you did that bungee jump in Switzerland. | know that you decided to learn to ski in the Swiss Alps.
Canyou share a little bit about your decision to do that? And then whatthe experience was like, learning to
ski.

Yazan Badarny: Skiing isone of the best sports | ever tried. It's amazing. And for me, I'm akind of sport guy.
Whatever | play, | really get it really quick. Not like mathematics, but sports. I'm really good. It took me
maybe one or two hours to skiin a beginner slope, and it was really good. And a lot of people, they were
like, how he did this. But, yeah, for me, skiingreally symbolizes morethan just asport for me. It'salifestyle,
It'samindset. Because when | tried it thefirst time, in myhead, | was saying, | don't want to fall. I'm afraid
of falling. But actually, this sport, you need to fall down, and then your brain will be processing and, okay;,
next time, | will do a different move, and then | will not fall, fall.

So, basically, it presents how life goes and how success goes through our lives. You have to fall down
sometimes, but the thing is, you have to not accept, try more and try harder and stand up again until you
reach what you want. So, for me, whenever | go skiing, it's just amindset, okay?I'min this winning success
mindset. | will do it even if | fall. It's going to be fine. | will try again and again. Then | will start again. | will
stand up, | will do it, and | actually do it. | try to deliver this message also to anyone who joins me with
skiing. And | actuallymet alot of people that love skiing, butthey don'thave this kind of mindset. And when
| tell them that, it's like, oh, wow, | love it. Can | use it? Of course, it's the best. Yeah, for me, skiing is
something different.

Can you talk about the continued trajectory of HomeAwe, how you continue to build the
companyand then your transitionfrom having it as a side hustle while you were working to becoming your
full time business?
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Yazan Badarny: | remember while traveling in Europe backpacking at New Year's 2022, | decided to open
this page to show the peoplewhat theycan do in South Africaifthey chooseto do an internship there. So, |
opened this Instagram page. | was in Austria back then. | was doing a hike, and it was nice. | reached the
top and | had thisvision, yeah, let's do it, let's do it. I'm coming down now. | will justclick on [nstagram new
profile and let's see, let's start. Why not? And that's what | did. And after | opened this page, | started to
post some pictures from my first experience. | didn't have even any content and just a few pictures. And
then my experience in editing and making videos started there. It really got me. It's like | was enjoying
making videos or color grading pictures. So, | was like, that's interesting. But in my mind, HomeAwe was
really specific, really small. | was thinking in one way, | was only promoting internships in South Africa. |
really like the idea.

| still believe that it's one of the best programs that | have now with HomeAwe is the South African
experience that | did the internship program. But when | went there back, | felt like there's something
missing. It's not complete, It's a nice idea, it's good idea. It doesn't exist in our society. It's new and I'm
doing great videos, but there's something missing. So, at the same time | was trying to finish my job, going
in the daylight, trying to record some content, make some videos. But | was feeling so sad reaching 5pm
and it's already dark. So, | was like, | need more daylight. | can't really do both because my plan was to
keep my job and do this HomeAwe page as a side hustle. But | really enjoy making videos. That's the
problem. | was like, yeah, | want to finish this job to do just more work for myself.

So, it was crazy, whole month. But because | put myself in this experience, | want to make it work and |
want to make more content, | want to do more videos. And. And my mind was processing all the time. |
was dreaming about it, even when | was sleeping. What is missing? What is missing? | need to find it.
There's something that makes me not to quit myjob. | want to find this missing part. To quit myjob and just
focus and HomeAwe. And justin amoment, while | was thinking duringthe day, | have this vision, | was like,
ohyes, finallyl got it, let's do it. And that was that. WhyI'm focusingonlyin South Africa. | can do really the
same exactly with volunteering abroad, everywherein theworld. And this is a huge idea. From only South
Africa to the whole world, that for me made a difference.

Andinthe same moment, I'm not kidding, in the same moment | called my manager and | told him | quit. |
didn'tthink aboutit becausel got myidea. | got this whole new amazing experience that | can bring through
HomeAwe to everyone in the world, not only Palestinians. So, let's do it. So basically, now we have
programs in South Africa, Tanzania, Switzerland, Italy, Portugal, Bulgaria, Brazil, Thailand, also Sri Lanka.
Now there's more and it's growing. And | experienced a lot of different trips, and it was crazy. The one in
Tanzania, for example, | was living with a Tanzanian family in the same house, eating the same food they
eat and volunteering in the school, in the neighborhoodand tryto help in the community there after school.
It was really amazing. It's just different, different mentality, different mindset, different culture. So, you'llbe
exposed to different things.

And of course, Switzerland, we have amazing programs there with summer schools and language camps
and ski camps. There are different opportunities in farms in Italy, in favelas, teaching in Brazil, of course
South Africa, you can volunteer in hostel, you can volunteer in townships. Different and amazing
experiencethatit's reallyworth. It really can really affect your life in a positive way. You can discover a lot
of things about yourself. | always saythat HomeAwe is a self-discoveryjourney. So, if you're lost in life, you
want to discover some new things about yourself. HomeAwe is the first door to take.
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Well, you and | have both done safaris in Tanzania and have done sort of the camping
experience out with theanimals. And | was wondering if you could share your experience doing that and
what that was like for the first time.

Yazan Badarny: The Tanzanian experience was really special for me. And of course, being in Serengeti, the
biggest safari in Africa, is something really cool. You have this big car driving, you see animals and you
enjoy, you have lunch, you meet people and then the nightcomes and then the guides say, we are camping
here. | look around melike, where's thefences? No, there's no fences, man. You will sleep in the wild, like,
oh, myGod, whyyou didn't tell me before? And hewas like, no, it's going to be okay. And no animals come
here with the light and whatever but just don't go at night, don't go alone at night. Like, oh, man, you scared
me even more NOWw.

And it was nice. We had a really nice chilly night with a lot of people from everywhere. And at some point
we're like sitting outside the tents and with a small table with four people. And we heard something from
far away. And one of the guys had this big flashlight and he pointed at the cars. And we saw small hyenas
really closeto the car. We actually saw them. So it was, for us, thefirst time we see hyenas, even though it
was a bit scary. But when we pointed on them, they escaped. And the guy told us that hyenas don't even
bother to attack anyone because we are taller, so theywill not comehere. So, | was like, okay, it's fine. And
we kept having a great night until me and myfriend, because we're sleeping in the same tent, we wanted to
go to sleep and weclosed our tent. And our tentis the closest to the cars where the hyenas were. And I'm
fine, I'm ready. My pillow neck is already inside the tent.

But myfriend forgot his pillow neckin the car, and he insisted that | join him to go and get it. | was like, man,
we just saw hyenas there. Why would you go there? Just sleep in any position you want. Even take my
pillow neck. | don't want it. It's like, no, please come with me. He really insisted. | was like, he convinced
me. For somereason, | didn't know why. I'm stillasking myself why. And we went together. So, we're going
towardsthe car. And it was really scary. And with the flashlights, looking forhyenas, maybe here and there.
And then we reached for the car and my friend told me, see, nothing happened, nothing is here.

And he opened the door. And at the same moment we heard some roaring, like really close. It was really
scary. So, at thismoment, | just turned around. | didn't care about anyone. And | started running towards
my tent. | didn't care about myfriend's life. So, | was going really fast. And then | reached the tent. | need to
check on myfriends. | looked back, | saw nothing. No one was there. | was like, oh, my God, where is he?
But apparently while | was running, not seeing anything, he crossed me, he was faster than me and he's
usuallyslow even. And he alreadyinside the tent, he was like, did you hear that? So, yeah, it was scary and
funny in the same time. So, we didn't get the pillow neck after all. And we slept.

So amazing. So now, today that you have HomeAwe built out the way that you do, what
would you sayis the primary mission, the primary vision, the primary goal that you have with HomeAwe?

Yazan Badarny: To connect people together, to expand their horizons, to discover themselves, to spread
peace awareness everywhere, to bridge cultures, to break barriers and stereotypes is going to be the
biggest platform for bringing peace to this world.

Can you talk specifically about some of the impact already and some of the experiences
already and this concept that you have about helpingto bring Palestinians to see the world and the world
to connect with Palestinians?
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Yazan Badarny: Yeah, of course, there's adirect effect on me and of course, alot of people because ofthis
experiencein South Africain the first place and starting to speak up more and tell people about our story
that weexist, | really create this huge and deep passion of just saying that we exist and saying our story to
the world. | want it to be the leader. I'm not waiting for anyone to help me. | will help myself. | will go
abroad. | will be there with a lot of people from everywhere and say my story, say that | exist.

Well, | also want to ask you if you can talk about this Switzerland ski trip that you now offer.
This is in a little bit different category than the volunteer cultural exchange, internship opportunities. It's
basically, if you want to go on an amazing ski trip, you can pay to go on an amazing ski trip. But I've seen
pictures ofthis, and you've got all of these Palestinian and skiing down with the Palestinian flag. | was like,
yo, | want to be on that ski trip. That looks amazing. Can you share a little bit about that?

Yazan Badarny: Yeah, sure. For me, whatever | do, | always ask myself a question, because | don't do
normaltrips. | always do somethingwith culture exchange. So even if it's supposed to be a touristytrip that
we go skiing somewhere, no, there's a cultural exchangeinvolved. | mean, in Palestine, here, skiing is not a
sport. So go there and try this sport in one week for the first time, that's a big challenge. That's a culture
exchange. Because in Switzerland, small kids, they do skiing. So apparently, we're exposed to a new
culture oraway of lifethat theydo usually. And it's amazing. And also the whole experience, | always say
it's not a ski trip, it is a ski experience because you will meet a lot of people from everywhere that they
come to this same hostel that we will live in and we will share together these memories, this amazing
sport, thisamazing food, and we go together, we go back together. It's amazing. It's like a full package of a
culture exchange experience.

Well, | also want to ask you alittle bit, just sort of behind the scenes, for the entrepreneurs
that listen to the podcast and people that are trying to build a social media audiencethat are listening right
now, canyou sharea little bit about your strategy growing HomeAwe organically to over 400,000 followers
thatyou have now, and just the type of content that you're creating that's resonating with your audience.

Yazan Badarny: So, there's of course the key values of succeeding all the time: You have to commit, you
have to be consistent, you have to post alot ofvideos because it really works. | did all of that. | remember
when | quit my job in South Africa, | did a commitment. | was like, okay, that's cool, | left ajob, but now |
don'tknow wherel'm going. So, | need abig commitment. So, | told myself | will make end post one video
every single day. And | did that for one year and a half. | didn't miss any day. So, every day, even though |
wokeup, | didn't have any idea what I'm doing or what kind of video | will do. | just go film anything, try to
make it really high-quality content, and then | post. So, it's a big commitment. | would say consistency. If
anyone wants to grow on Instagram organically, he needs to be consistent.

So, whatever you do, you have to be consistent all the time and don't give up. | did that for one year and a
halfand actuallyl would say in one year and something, one of my videos got viral and then my business
started to grow really, really, really quick. Of course you can focus to be more spontaneous, not doing
professional video making, especially if you're a content creator. People want to see the real reality, really.
Not like big editing and filtering and color grading. No, they want to see actual spontaneous moments.
That's related, of course, to traveling. So, if you can do that, that's a big advantage.

But | would say with all of these key values that we really usually know, there's one more thing that | did
that made me really grow really quick. And that's the reason why | do it, because | have a message, and |
have something to deliver to the people. Not only trips, not only volunteering abroad, not only culture
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exchange. Becausethere is something | read about, it's called you have to start with why. And that'sabook
for Simon Sinek. And if you start with the reason whyyou do it, you will change the world. Because people
will not buy what you do or how you do it. People will buy why you do it.

So, through this journey, even if | wasn't really aware about this phrase, about this book or about this
concept ofwhyl was doingit, already | was telling why I'm doing it. | was going on a camera explaining to
peoplewhytheyshould trythis experience. It's notlike you will have fun. No, you will benefit a lot from it.
You will discover yourself. It'samazing. It's necessary, it's necessaryto speak up, it's necessary to say that
we exist. [t will change your world, it changes your mind, it willchange your life. So, | was giving reasons all
thetimewhythey should do it. That's, | think, what made HomeAwe grow that big in three years. Because |
have areason, | have a why. | have a big, huge why.

Well, | lovethe waythat you pair together the concept of personal growth and self-discovery
with affecting positive changein theworld and doing meaningfulthings for others. And I'm wondering if you
can share a little bit about just some of the people that you've seen go through these HomeAwe
experiences andtheimpact that it has had on them and some of the broader impact HomeAwe is having.

Yazan Badarny: | actually receive a lot of good messages, good feedback from participants who tried
HomeAwe experience and they thanked me a lot about this opportunity. They told me that this experience
changed their lives, they changed their mentality, they think in a different way. They go back with more
passion, more energyto do more, theyare more ambitious now. They can see more opportunities that they
can do in the future. So, | really received a lot of feedback from a lot of participants. | would say 99% of
peoplewho really tried HomeAwe had an amazing life-changing experience in different ways. Of course,
some people, maybe they did it, they had an amazing time and then they went back to the same routine.

But | think this effect will stay with them and they will use it at some point. And some people, they did
actuallydothe changein the same moment. Some of them, they even work with HomeAwe now. They also
do the same thing | do. They travel abroad, they discover places, they make content, they bring these
experiences to HomeAwe platform, and they get money from it. So, there's instant effect and there's
maybe a long-term effect for all the experiences and abroad, | would say, because|'ve been exposed to big
entrepreneur world and I'm always invited to be there now and | go and speak on stages about it. So | did
that in Bansko, the Nomad Fest. | had a speech. The title was | Carry My Identity in My Heart, Not in My
Pocket.

And | told people how I really succeed with HomeAwe as abusiness and how it's related to my Palestinian
story. And it was amazing. And that's how actually we connect. The thing is, when you start speaking up,
you will reach somewhere. And that's whatactually| said yesterday to my followers, to the story, because
we're facing a lot of struggles now here, nowat the momentas Palestinians living in Israel. And people feel
frustrated, theyfeel bad, and theywant to leave, they don't want to live here anymore. And there's a lot of
systematic approaches from the government to do that and a lot of crime motivators inside. So, a lot of

people just complain. And | said that you need to speak up, you have to say something, you have to act.

And | did this examplethat | did speak up in Bansko, for example, and | actually reach you in the States. So,
when you speak up, you reach. So, yeah, | really felt that. | really did a big difference there because a lot of
peoplefrom everywhere heard the storyand they started to talk aboutit. Theyfelt inspired. So, it is making
a difference in the world.
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Yeah. So, | gave the opening keynote at the Bansko Nomad Fest the year before you spoke
there. And then | wasn't actually at the Bansko Fest when you spoke, but | looked through the speaker
lineup and | saw that you were going to be speaking. And so, | reached out to some friends of mine. |
reached out to Nora Dunn, who is the one that connected us. Shout out to Nora Dunn, the professional
hobo. She's been on the podcast twice, dear friend of mine. And | said, Nora, you have to go to this talk and
then go up and find Yazan and say hello to him. So, | literally sent her the talk and she was like, oh, yeah,
that's already on my thing. I'm already planning to go to that for sure. | was like, okay, but absolutely,
brother. | mean, | think that's right. And | think what you're doing is so important.

Let me ask you one more question and then we'll wrap this upand moveinto The LightningRound. Why are
you still so passionate about continuing to travel, continuing to see new places at this point in your
journey? What does travel mean to you today?

Yazan Badarny: Traveling for meis, that's my lifestyle. | would say traveling is not just going to new spots or
anew country. | don't really count countries anymore. | just count experiences. Because whenever | leave
the airport, | have this mindset. It's like, okay, let's go back to zero now it's a new experience. Whatever |
faced, whatever | had, whatever | learned, now there's going to be new things coming. | will receive it with
love, | willtryto enjoy it, | will try to learn from it and to grow more and more and be more aware and try to
improve my personality, improve my message, improve anything | can improve or help during my
experience.

So yeah, when | say I'm traveling now, between my friends and family, they got used to it. But for me, it's
just now a new experience, a different mindset now. | need to observe, | need to learn, | need to receive.
And sometimes | feel sad because | know how big the world is. | will not experience everything in one
lifetime. l want morelives. | need three, four, five, six times to live and experience more and more things. |
loveto experience and meet people and have a chat and talk about new things and do something crazy, do
something extreme, get out of my comfort zone more and more and more and try to learn from everything.

Well, | think that is the perfect place to end the main portion of this interview. And at this
point, Yazan, are you ready to move in to the Lightning Round?

Yazan Badarny: Yes. Amazing.
Let'sdoit. Allright. What isonebook thatyou would recommend that people should read?

Yazan Badarny: Start With Why by Simon Sinek.

Allright,whois oneperson currently alive today that you've never met that you would most
love to have dinner with. Just you and that person for an evening of dinner and conversation.

Yazan Badarny: Bill Gates, | think. | knowhis story. | even had aposter in my room whilel was studying. It's
related to technology more. But | think | would like to sit with him and talk about what he's doing now
because it's also inspiring.

Allright. Knowing everything that you know now, if you could go back in time and give one
piece of advice to your 18-year-old self, what would you say to 18-year-old Yazan?

Yazan Badarny: Be careful with the victim mentality. It's really dangerous and a lot of people, they live by it
and it's not really good.


https://www.themaverickshow.com/podcast/238-work-travel-programs-for-remote-professionals-co-living-around-the-world-and-finding-digital-nomad-communities-with-nora-dunn/
https://www.themaverickshow.com/podcast/238-work-travel-programs-for-remote-professionals-co-living-around-the-world-and-finding-digital-nomad-communities-with-nora-dunn/
https://amzn.to/43xP04r

Okay. Of all the places that you have now traveled, what are three of your favorite
destinations you would most recommend, other people should definitely check out?

Yazan Badarny: Cape Town, South Africafor sure. Switzerland is amazing, but notthe big cities. Just try to
go somewhere in these small villages. Tanzania was really an amazing experience for me. So, yeah, living
with a family, wow. It was great. So, Tanzania.

Okay, what are your top three bucket list destinations? These are places you have not yet
been highest on your list you would most love to see.

Yazan Badarny: Recently | started to think about New Zealand for some reason. Hawaii and Costa Rica.

Allright,Yazan, | want you to let folks know how they can find you, how they can follow you
on social media, how theycan learn more about HomeAwe and all the amazing things that you were up to.
How do you want people to come into your world?

Yazan Badarny: Yeah. So, the main platform is on Instagram. This is the main channel. And there's a
website, of course, that also we're trying to upgrade and scale up. And it's going to be also in English.
Usually on Instagram, | speak in Arabic. That's because my most followers are from Arab countries. But
there's also a vision of myself that | create content in English, and | can be moreinternational, and | can do
more and create culture exchange experiences with alot of people from everywhere in theworld. So that's
the plan. Going international then you need someone to speak English.

Allright,we aregoingto link all ofthat up in the show notes so folks can just go to one place
atthemaverickshow.com, go to the show notes for thisepisode. Thereyou're going to find direct links for all
of the things that we have discussed in this episode, including how you can follow and connect with
HomeAwe. And Yazan, brother, this was absolutelyincredible. Thank youso much for coming to the show.

Yazan Badarny: Thank you so much. | appreciated it and | enjoyed it. | really appreciate the effort to reach
me and have this talk. Thank you so much. It was great.

Well, thank you, brother. Hopefully all of The Maverick Show listeners will come into your
world and follow all of the amazing things that you're up to. And thank you for listening, everybody. Good
night.
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